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Organizational Overview

Upper lowa University (UIU) is a private, not-for-profit institution founded in 1857. Itis
accredited by the Higher Learning Commission (HLC) and has been a member of the North
Central Association since 1951. The University enrolls approximately 800 mainly traditional
students on the residential campus in Fayette, lowa and another 5,200 non-traditional adult
learners in Academic Extension (AE) and International Program (IP) Centers, and in its Center
for Distance Education (CDE, which includes the Online and Independent Study programs). AE
Centers are located in Wisconsin (Madison, Prairie du Chien, Milwaukee, Wausau, Janesville,
Elkhorn), lowa (Des Moines, Waterloo, Ankeny, Cedar Rapids), Kansas (Fort Riley, Fort
Leavenworth), Louisiana (Fort Polk, Alexandria), and lllinois (Rockford). International Program
(IP) Centers are located in Hong Kong, Singapore and Malaysia. The following glossary reflects
the changing structure of the University.

Glossary of UIU Structural Terms
Academic Extension (AE) previously known as the Extended University (EU); includes the Centers located in
lowa, Wisconsin, Kansas, Louisiana and lllinois, the Center for Distance Education (CDE) which includes the
Independent Study Program (IS) and the Online Program

Center for Distance Education (CDE) includes the Independent Study Program (IS) and the Online Program
and is part of the Academic Extension

External Degree (ED) is the previous name for the Independent Study program

Extended University (EU) is the previous name for Academic Extension

Fayette Campus is also known as the Residential University (RU)

Independent Study (IS), formerly known as the External Degree Program, is a paper or e-mail based program
offered in a six month timeframe where learners work directly with instructors to demonstrate learning
through coursework and assignments.

International Programs (IP) includes centers in Hong Kong, Singapore and Malaysia

Residential University (RU) refers to the Fayette campus, enrolling primarily traditional students and
offering NCAA Division Il athletic programs

The institutional culture at UIU has evolved in significant ways with its acceptance into the
Academic Quality Improvement Program (AQIP) in 2005. While the University had been
involved in academic outreach since the 1970’s and had begun to realize the need to function in
a more unified way, AQIP has provided the framework used to orchestrate a quality
improvement process initiated with President Alan G. Walker’s inauguration in 2004 and
designed to have results-driven quality processes implemented across an institution no longer
separated into isolated silos.

The president formed a steering committee whose members represented all aspects of the UIU

community. A consultant was employed to instruct the steering committee on AQIP and the
quality improvement methods essential to the AQIP model. The Vital Focus process was
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completed and a Conversation Day was conducted. The steering committee continued its
efforts to launch quality improvements and to involve increasing numbers of faculty and staff in
these team efforts.

With UIU’s acceptance into AQIP, the Board of Trustees directed the University to examine its
mission and vision. Accordingly, the president named a committee, including stakeholders
representing faculty, staff, administration and alumni to address the task. This committee met
regularly over a period of several months, and in April, 2006 gave its recommendations to the
President, who presented them to the Board. In spring 2007, the Board formally adopted the
following as the University’s mission and vision:

Mission

Upper lowa University provides student-centered undergraduate and graduate educational
programs through flexible, multiple delivery systems in an environment in which diversity is
respected, encouraged and nurtured.

Vision

Upper lowa University will be recognized and respected as an exceptional and ascending
institution of higher learning, developing global citizens who become lifelong learners prepared
for leadership within society.

UIU’s mission and vision define the institution and its goals. Student-centered refers to small
class sizes (14:1 average student to faculty ratio on the Fayette campus and the Academic
Extension and 15:1 for the International Program). Small classes allow faculty members and
students to interact directly. Faculty members are able to tailor teaching strategies to focus on
improving learning outcomes. Student progress is carefully monitored. All students have an
academic advisor who is in contact with them every term and who monitors their course
enrollments. All programs culminate with capstone projects which involve significant
individualized contact with each student.

The mission highlights the importance of a variety of delivery options. These include classroom
delivery in a residential setting, in adult learning centers, online, and through independent study
and various technologically-enhanced modalities. The mission recognizes the important role
diversity plays in the institution (See 1P16). UIU Membership in NCAA Division Il athletics also
draws students from different backgrounds to the University. For students at UIU’s international
sites, diversity takes on a different meaning. These learners value the connection to American
pedagogy and curriculum.

The University’s vision to grow and be recognized for excellence demands a continuous
improvement process and AQIP has again provided the framework needed to accomplish these
goals.

O1 Goals for Student Learning and Shaping an Academic Climate

All undergraduate majors at UIU share the same general education requirements and
assessment strategy. One of UIU’s first AQIP action projects modified the General Education
assessment system (See 1P1). The new system differs from the old in that it is more student-
centered, focusing on tasks which students perform to demonstrate their learning of the General
Education curriculum and aligning the General Education outcomes with the degree
requirements. An assessment team involving faculty from across the University evaluates
results (See 1R1) and communicates them to faculty across the University, providing a
continuous improvement feedback loop.
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A current AQIP action project involves reviewing all majors offered by the University to align
them with the re-defined University Mission and strategic plan. The new project builds on the
student-centered General Education assessment model, addressing continuity across the
University and adherence to standards in each major area of study, and is providing background
information for the quadrennial review of these majors. In particular, all majors are being
revised to include curriculum aimed at developing the characteristics of global citizens.
Recommendations emerging from the process have led recently to curricular modifications by
the Division of Business (See 111) and will continue with the Division of Liberal Arts and
Humanities majors in the next academic year.

The University offers an Associate of Arts degree with emphasis areas in general business or
liberal arts. This degree shares the common General Education requirements, and the
emphasis areas are reviewed on a regular basis by their respective divisions. Certificate
programs are available in emergency and disaster management, human resources
management, marketing, organizational communication, and organizational leadership.

UIU offers four master’s degree programs developed in response to market research and
demand. Full and part-time faculty members contributed to the original designs and continue to
be involved in assessment and improvement of these programs.

The Master of Business Administration targets learners interested in leadership roles in
business. The emphasis areas of accounting, corporate financial management, global
business, human resources management, organizational development and quality management
were developed based on market research. The Master of Public Administration was developed
to serve learners interested in public sector or non-profit leadership. Emphasis areas include
health and human services, homeland security, justice administration and public personnel
management.

The Master of Higher Education Administration prepares professionals with varied academic
backgrounds for leadership positions in higher education or related fields such as human service
organizations, military units, professional associations, and public policy groups. The program
offers two areas of emphasis: leadership, community and technical college administration. The
Master of Education is designed primarily for elementary and secondary teachers who seek
advanced coursework in emphasis areas of instructional strategist, reading, and English as a
second language or instructional/classroom leadership.

UIU offers a variety of delivery options. On the Fayette campus, semesters composed of two
eight week terms provide the opportunity for students to focus on two classes at a time in a
residential setting. The adult learning Centers and the Online Program also provide coursework
scheduled in eight-week terms. The Center courses are offered primarily at night. Some
weekend and daytime courses are offered. The online courses are asynchronous. All
schedules are designed to provide flexibility for adult learners.

The University also offers the option of an Independent Study program. The program started in
1973 and was one of the first of its kind in the nation. Modeled after traditional correspondence
learning, it is a paper/email based program specifically designed to make learning as flexible as
possible. Using texts, study guides and other course materials, learning is demonstrated with
specific assignments and proctored exams. Additional strategies for course delivery have
recently been adopted, including hybrid delivery using the University’s learning management
system through the myUIU portal and Tegrity (lecture capture system). Other systems are being
considered for the future.

Institutional Overview
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02 Key Organizational Services

UIU is an active partner in Fayette and the other communities where its Centers are located.
Fayette campus students participate in nationally recognized local community projects including
Fayette Appreciation Day and Peacocks for Progress. AE Centers contribute to local chambers
of commerce, educational outreach activities and other local events. Faculty members are
recognized for community service as part of their tenure review. Cultural events including art
exhibits, musical performances and food festivals are offered by the University and are open to
the community. (Economic development activities are addressed in 9P5.) Through participation
on Advisory Committees at AE Centers and connections with employers, UIU has identified and
addressed educational needs in the communities it serves. Programs including the RN to BSN,
athletic training, conservation management and human services major for the social work
training certificate were developed based on community needs.

Various extra-curricular activities are available for Fayette campus students including
organizations, student publications, intramural competition and cultural activities. With the vision
focused on the development of global citizens, increased efforts are being made to provide
international experiences for students. The growth of the international student population on
Fayette Campus also supports this goal.

The UIU Recreation Center is available at no cost to Fayette campus and commuter students,
faculty, and staff and at low cost to community members. It provides facilities for activities
including walking, jogging, running, stair stepping, biking, tennis, basketball, volleyball and
weight training. Personal fithess assessments are available as are internship and work study
opportunities.

A member of the Northern Sun Intercollegiate Conference, UIU is lowa’s only NCAA Division |l
school. The athletics program offers six sports for men (baseball, basketball, football, golf,
soccer, and wrestling) and six sports for women (basketball, golf, soccer, softball, tennis and
volleyball).

Team Peacock raises scholarship funds while bringing together students, alumni, staff, faculty,
and friends of the University for the (Des Moines) Register's Annual Great Bicycle Ride Across
lowa (RAGBRAI). UIU also sponsors a booth at the lowa State Fair and participates in career
and education events across the country.

A Faculty-Staff newsletter has been launched to enhance information sharing. The newly
redesigned college magazine (T he Bridge) is sent to more than 20,000 alumni. Alumni are also
kept informed by web, email, Facebook and Feather Notes (online newsletter) and are invited to
participate in Homecoming activities, open houses, and other events.

O3 Student and Stakeholder Requirements

As defined by the University Mission, UIU is student-centered; it serves an array of domestic
and international learners from traditional, residential students on campus to adult learners in
Centers and online, to graduate learners on-ground and online. Technology, including the web
page, myUIU portal, and videoconferencing is used to keep the University informed about the
needs of this diverse group. A wellness strategies course is provided for residential students
and orientation sessions are held for Center students. Academic Advisors and full-time faculty
stay in close contact with students throughout their careers at UIU. End-of-course student
evaluations and instructors’ course evaluations are reviewed; academic and operational
concerns are addressed as needed.
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Noel-Levitz surveys are used to define current student needs. Focus groups are regularly
conducted to further examine issues. Results are analyzed for short and long term solutions to
identified problems. Changes in military educational policies are monitored so UIU can
effectively serve military students.

A current action project, “Enhancing Academic Support Systems,” connected to UIU’s strategic
initiative three, Comprehensive Quality Enhancement of the Academic Program, is examining
tutoring, academic advising, disabilities, counseling, and career development. Various
initiatives are underway in these areas including a survey to identify AE needs in the career
development area as well as tutoring options discussed in 1P8.

UIU’s Mission also promises flexible and multiple delivery options. In an effort to make all
options more available to students, term dates have been aligned across the University to
facilitate seamless movement among modalities.

AE students complete a senior survey including questions on student services. Analysis of the
survey is published as part of the yearly Senior Project Analysis with action items directed to the
appropriate location. Graduate and employer surveys are done at one and three years after
students graduate with results published to the faculty and administration (See 3R1).

To better understand the needs of the communities in which UIU operates, UIU participates in a
variety of community organizations such as Chambers of Commerce, Rotary and regional
educational organizations. Each Center has an Advisory Committee to provide input to the
Center coordinators and regional directors. Members of these committees may include local
government and business leaders, alumni, faculty, consortium partners, and students.

Competitors are identified in every market served by the University. The new Office of
Marketing and Communications is unifying the approach to marketing the “one flat global
campus” initiative using cross-functional teams to develop strategies to reach UIU’s diverse
markets. Consistent messages distinguish UIU as student-centered, exceptional and
ascending, focused on developing global citizens prepared for leadership and committed to
lifelong learning. In addition, providers such as Stamats and the Aslanian Group have been
utilized to help UIU better understand and serve potential students.

04 Administrative, Faculty, and Staff Human Resources

With the implementation of the strategic plan, position descriptions are based on goals and
objectives cascading from the strategic initiatives to the top levels of administration and on to all
administrative and staff positions. Faculty positions are similarly tied to program goals, and new
programs specifically identify the faculty qualifications required. Adjunct instructors are hired
based on academic credential templates designed for every course and approved by full-time
faculty.

Currently Upper lowa University employs 279 people full time and 402 part time for a total of
681. The breakdown as reported for IPEDS follows:

Full Time Part Time

93 382 435
147* 10 157
79 10 89
279 402 681
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*Two full time faculty members have currently been assigned administrative duties and were counted here among
Administration instead of as part of the faculty.

All hiring decisions are advised by committees. Every new full-time employee, from any campus
or center worldwide, is required to attend a comprehensive orientation session on the Fayette
campus. All University employees are required to complete sexual harassment training. All AE
part-time faculty members complete an orientation session and sexual harassment training in an
online format. Online faculty members complete a six week online training course.

The University has made a commitment to increasing the number of full-time faculty serving the
AE and IP. Full-time faculty members serve at the four largest AE centers and in Hong Kong.
These individuals are members of the Fayette campus-based academic divisions. A revision of
the Faculty Handbook is planned to fully incorporate these faculty members into the tenure and
governance structure. The goal is to have 51% of the coursework delivered through AE taught
by full-time faculty. In addition, full-time faculty members head the MBA, MPA and MHEA
programs. A faculty exchange program has been developed to encourage faculty members to
teach across the University. RU and AE faculty have taught in Hong Kong, AE and IP faculty
members have taught on the main campus and campus faculty have taught at AE Centers.
Some campus faculty members teach for the CDE either online or for the Independent Study
Program.

A need for improvement in human resources areas emerged from the Vital Focus/Conversation
Day process. It was further supported by an employee survey specifically focused on evaluating
human resources services. An action project was initiated to improve the communication and
consistency of services to employees. This project resulted in the creation of the Human
Resource Services Team, a Staff Welfare Committee and a Faculty and Staff Professional
Development Committee. A training survey is conducted annually to determine needs and to
develop an annual Professional Development Day. At the end of the day an open forum
designed in a Conversation Day style format is conducted. Topics and issues surfaced during
the forum are addressed by the president’s cabinet, and other professional development
opportunities are provided throughout the year.

O5 Leadership, Decision-making, and Communication

The UIU Board of Trustees approves all policies governing compliance with federal and state
mandates. These policies cover a variety of issues including sexual harassment, non-
discrimination, disability services, AIDS, Family Education Rights and Privacy Act, drugs and
alcohol, and security reporting. The Human Subjects Committee has oversight of the human
subjects’ guidelines and reviews research proposals.

In addition to the Higher Learning Commission, UIU is reviewed by state educational agencies in
lowa, Wisconsin, Louisiana and lllinois, and by the Military Installation Voluntary Education
Review (MIVER) process for military centers. Program specific reviews are conducted for the
nursing, teacher education and athletic training programs. The Social Work Section of the
Wisconsin Department of Regulation and Licensing reviews the human services major designed
to meet social work training certificate requirements.

The Vital Focus and the AQIP steering committee identified areas in need of strengthening.

Vice presidents for marketing and communications, advancement, the international program and
enrollment management were hired. These new members joined with most of the members of
the AQIP Steering Committee to form a President’s Cabinet. With the initiation of this group and
publication of cabinet minutes, a cultural shift to a more inclusive and open administration
began. Other methods were initiated to communicate with the entire University, including yearly
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budget presentations, state of the University addresses, University-wide e-mail messages and
internal newsletters.

A three year strategic plan was developed in 2004, and a more extensive strategic planning
process based on the revised mission and vision was undertaken in 2007 (see 5P2). The
University’s Board of Trustees oversees the alignment of the strategic plan with the University
mission. The strategic initiatives define and prioritize goals and objectives for all University
endeavors. The president provides guidelines for preparing Goals and Objectives statements,
and the vice presidents and their staffs develop specific Goals and Obijectives in a bottom-up
process. Measurable outcomes are used as the basis for assessing the effectiveness of
operational units. Progress on the initiatives is tracked by the President’s Cabinet and published
to the University in cabinet notes. A Strategic Plan Dashboard, currently under development,
will track this progress graphically.

The Office of Advancement and Alumni Relations has been re-organized and new fundraising
initiatives undertaken, including a Team Peacock entry in RAGBRAI, and fundraising Poker Run
events annually in lowa and Wisconsin. A formal alumni association was formed in 2007 and
several large gifts and bequests to the University have been received.

The addition of a senior vice president for international programs and staff has resulted in an
increase in international students on the Fayette campus and improved integration of UIU’s
mission and vision in the international programs. The president and other senior administrators
regularly visit the international sites and teams are sent to provide intensive training for IP
faculty and staff.

A succession plan was initiated for the first time, and in 2006 a performance evaluation system
for senior executives was put in place.

Board of Trustees

President
[
CAO & Sr. || CFO & Sr. Sr. VP Sr. VP Director of
VP VP Interﬁational Academic VP Enrollment| |VP Marketing & VP for External Affairs | | Director of
Residential | [ Business Management [ [Communication| | Advancement| [ and Director of Athletics

Programs | | Extensions

University Services the e-Center

Figure O1 Upper lowa University’s Organizational Chart

06 Administrative Support Goals

As a result of the AQIP training process, extensive reorganizations were undertaken in the
Financial Aid and the Registrar’s Offices. These quality improvement initiatives significantly
improved the delivery of services as measured by monthly cabinet reports. Strategic initiative
five, “Recommend policies and programs that strengthen the enrollment, financial aid,
registration and advising services that contribute to the development of global citizens,” and the
first strategic initiative, “Introduce policies and programs that create the seamless movement of
students and faculty,” pushed these improvements to the next level with an expectation to
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synchronize services across the entire University enterprise, so that students can move from
one modality to another without barriers. Admission efforts have been enhanced with the
placement of admission advisors for the Fayette campus at several AE Centers. Enrollment
management strategies supported by the addition of a vice president level position are tracked
and shared across the University. The action project “Jenzabar Internet Campus Solutions
Implementation” supports these goals and resulted in the addition of online registration and
grades.

The capabilities of the new online platform will facilitate more efficient and extensive data
collection and analysis to improve the delivery of online courses. The University is also
establishing a new center for the research, development, support and application of e-learning,
e-commerce, and cyber security /information assurance as part of a larger facility master plan.
As part of the overall growth strategy, the University has recently opened new facilities in Cedar
Rapids, IA (2007), Rockford, IL and Hong Kong, S.A.R. (2008).

Administrative support has been enhanced by a university-wide e-mail system, and access to
the internal data storage system. Computer software is regularly updated and hardware is
replaced based on a rotation system designed and implemented by the Information Technology
Department. Conference telephones, and in some cases, web cams provide connections
across the University. Videoconferencing equipment has been purchased and installed with the
expectation of use not only for course delivery, but also to enhance staff conferencing ability.

To protect students, staff, facilities and information an emergency response plan has been
implemented and exercised in cooperation with local and county authorities. The plan includes
critical incident response capability and back-up power support for Fayette campus. In addition,
a central storage system-based business continuity and data recovery system is being
implemented.

O7 Information Resources and Technologies

The new administration used AQIP to initiate a data driven culture. While the AQIP steering
committee focused on ways to improve processes throughout the University, the president
formed a cabinet to provide a forum to track the implementation of the quality improvements and
discuss operational issues. Benchmarking identified salary issues. The President led the effort
to increase base salaries for faculty and staff across the University by 26.4% in five years.

With the more transparent leadership style, the need to share data and results with the
University community became apparent. A number of technological improvements facilitated
information sharing. These included the implementation of an expanded and more inclusive e-
mail system for all faculty, staff, students and alumni in 2007, installation of a web-enabled
portal system, and connection of the AE sites to the formerly campus-based internal servers. In
2003, Jenzabar EX was installed as the primary system for institutional services and for the first
time, the AE was able to connect directly with the system.

Information sharing took on new meaning with the initiation of a yearly budget presentation
outlining the University’s progress for the previous year and direction for the upcoming one.

Two live presentations are scheduled each year and a videotaped version is available on UIU’s
website. The strategic planning process also reflected the more inclusive AQIP approach. The
process started with AQIP steering committee and cabinet members, but systematically involved
more University stakeholders as the group focused on key areas. Consequently, all UIU units
base resource needs and measure effectiveness related to baseline data, performance
indicators, objectives, and goals that are linked directly to the UIU strategic initiatives tracked by
the cabinet. All outcomes are now shared with the entire community, so that all can understand
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the need to collect and analyze data as the basis of demonstrating success and determining
future steps.

One early action project on “Developing a Retention and Persistence Management Plan”
developed systems across the University to track the essential components of student success.
The project also identified the level of movement between delivery modalities taking place. A
subsequent team reviewed this migration process and developed a system to not only track the
movement, but to also credit both the location delivering the course and the location advising the
student. The recognition of cooperation improved morale across modalities.

Results of academic efforts are also shared across the University. As artifacts representing
each General Education task are collected and evaluated, results (see 1R2) are sent to faculty
across the University using e-mail. Another example of an academic sharing tool is a folder on
the UIU web page for faculty. This folder provides a variety of resources for AE and IP faculty.
In addition, the yearly analysis of the Senior Project is posted there for all faculty members to
review.

Since UIU operates in a variety of states, compliance with a variety of state-specific
requirements is necessary. For example, in Wisconsin UIU developed a web-based survey
method to collect required employment information immediately following graduation.

08 Commitments, Constraints, Challenges, and Opportunities

With the help of a consultant and the oversight of the Board of Trustees chair, the president
began a strategic planning process including the members of the AQIP steering committee and
expanding to involve more UIU stakeholders. The committee produced a comprehensive
analysis of UIU’s strengths, weaknesses, opportunities and threats (see 8P1). Many of the
weaknesses listed have already been addressed including investing in the Fayette community,
increasing the number of full-time faculty, improving the information technology infrastructure
and staffing, and developing a cooperative internal atmosphere (see 8R2).

The initial phrase in UIU’s Vision Statement provides the commitment to “be recognized and
respected.” One associated constraint identified was having accurate information available to
potential and current stakeholders. This area is being addressed by the new marketing and
communications department and vice president. The addition of full time faculty on the Fayette
campus, at four AE centers and in Hong Kong along with the addition of new programs designed
within a learning assessment framework will also build UIU’s recognition and respect.

The commitment in UIU’s Vision Statement to be “exceptional and ascending” involves an
expectation for growth. To that end, various strategies are being employed. These include
hiring a vice president for enrollment management and developing a comprehensive enroliment
master plan for the Fayette campus. Since migration to the online environment was
documented by the student migration team mentioned in O7, a commitment to growth in this
modality was embraced. The existing online delivery system is considered a constraint, so the
decision to move to a more sophisticated online platform was made and is being implemented
with UIU’s most recent action project. Investment was made in a study by the Aslanian group to
better understand market constraints and opportunities in the Des Moines area to facilitate
growth.

The vision of “developing global citizens who are lifelong learners” is a response to current
cultural expectations and also addresses a constraint in this area for AE learners based on
recent Senior Project results (see 1R3). The development of the position of senior vice
president for international programs and an IP staff has already increased the population of
international students on Fayette campus and brought more international opportunities for
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students. The current action project “Aligning Majors with the University’s Strategic Plan” is
looking at ways to improve global understanding within the curriculum. Lifelong learning is
being facilitated by improved connections with graduates developed by the new vice president
for advancement and alumni relations and plans to offer programs and services to alumni.

The final piece of the vision statement regarding developing “lifelong learners prepared for
leadership within society” remains a challenge for the coming years. While many leadership
experiences are available on Fayette campus, more structured opportunities need to be
provided. In addition, curricular enhancements remain in the developmental phase at this point.

09 Partnerships and Collaborations

The AQIP steering committee, by design, included membership across the University and
created internal relationships where none had existed in the past. For the first time, parallel
efforts are being coordinated with system-wide methods to better serve students. For example,
a team project created articulation agreements with lowa community colleges covering courses
offered through the AE and Fayette Campus.

The AE maintains articulation agreements with over 70 community and technical colleges
including the three Wisconsin technical colleges where UIU operates Centers: Blackhawk,
Gateway, and Northcentral Technical College (see 9P1). The success of these articulations is
measured by a Jenzabar report showing the source of new transfer students. Program to
program articulations have also been developed linking associate programs to UIU majors.
Examples include agribusiness, athletic training, conservation management, industrial
technology, and clinical lab science.

UIU operates Centers in cooperation with the US Army on three military bases (Forts
Leavenworth, Polk and Riley). Participation in GoArmyEd, Servicemembers Opportunity
Colleges (SOC), Army National Guard Education Support Center, the US Coast Guard Institute
and the Navy College Program Distance Learning Partnership have earned UIU the designation
of a military-friendly university.

UIU has developed corporate partnerships with a variety of businesses including American
Family Insurance, American Public Works Association, Diebold, Fraternal Order of Police, Kum
and Go, Starbucks, and Veridian Credit Union. UIU’s relationship with the Mayo Clinic allows
students with a clinical laboratory science major to complete three years at UIU followed by one
year of clinical instruction at the Mayo Clinic. The University also partners with three low-income
communities (Fayette, Oelwein, and Maynard) and the Fayette Economic Development
Commission to administer a three-year, USDA Rural Development grant.

In the Fayette area, UIU has established a regional economic development corridor and has
awarded a number of local business development grants (See 9P5). A new position was
created to better coordinate UIU’s relationship with external stakeholders resulting in activities
such as an annual reception for legislators. The University has also been recognized with a
tourism award for hosting NCAA events in Cedar Rapids, IA.

UIU’s Education Division has long term relationships with a variety of lowa schools including

North Fayette Community School District, Waterloo’s Central Middle School, Oelwein Middle
School and Valley Community School District.
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AQIP Category One. HELPING STUDENTS LEARN

1P1 General Education Objectives

The General Education tasks common to all Upper lowa University associate’s and
baccalaureate degree programs are established by the faculty. An AQIP Team operating
between 2005 and 2008, and including representative faculty from each Academic Division as
well as from Academic Extension, identified eight Task areas (natural sciences, history, arts and
humanities, mathematics, information systems and technology, behavioral sciences,
communication, cultural awareness and sensitivity) linked to the University Mission. Further, it
identified, within the context of these areas, a variety of specific tasks students would learn
successfully to perform as they worked through the common General Education. During this
process, a new core component in History was added to the undergraduate General Education
requirements. A report documenting the process and procedures for general education
assessment (see General Education Assessment Report) was reviewed and approved at the
April 18, 2007, Faculty Meeting.

1P2 Program and Major Objectives

Specific program learning objectives are determined by the faculty responsible for the delivery
of those programs. Industry needs and graduate success are both formally monitored through
systematic surveying through the assessment office, and similar or competitive programs at
peer institutions are monitored. In many cases formal agreements are reached with community
colleges which feed their graduates into certain Upper lowa University programs. The faculty in
each maijor is responsible for formal assessment of program curricula once every four years and
for justifying any resulting recommendation for program modification or shifting resource needs.
These formal assessments are monitored and approved by the Academic Divisions. Program
objectives can get re-evaluated when new faculty in a discipline are hired, commonly resulting in
new or revised courses or programs.

1P3 New Programs and Courses

Since its admission into AQIP, Upper lowa University has developed a systematic process for
new program development. A new program proposal is prepared by faculty within the academic
division expecting to offer the program. The proposal is justified through a combination of
market research, peer institution review, regional needs assessment, professional organization
curriculum guidelines, and existing on-campus synergies. It includes new course syllabi, goals
and outcomes, an assessment plan, enrollment projections, and resource needs estimates.
When Division approval of the program is secured, the proposal is taken either to the
University’s Curriculum Committee (for undergraduate proposals) or to the Graduate Curriculum
Committee (for graduate proposals); each of these bodies includes representatives from the
faculty in each division in the Residential University (RU), Academic Extension (AE) and
International Programs (IP) as well as from the academic assessment and registrar’s offices.
The appropriate body reviews the proposal for academic merit and clear learning objectives, and
it may either return the proposal to the originating division for further work or approve it and send
it on to the Administrative Academic Review Team (AART). This last team includes the
University president and the chief academic officer, who insure that the proposal fits with the
University’s vision and that it can be supported by the University’s infrastructure, physical
facilities, and financial resources. When AART approval is secured, resources are dedicated to
initiate the program. A proposal for a new course follows essentially the same pathway (see
Figure 1.1).

The process has thus far been used in the successful development of undergraduate majors in
forensic science and in information technology (see Approved Information Technology Major
Proposal). It also has been used in the successful development of the graduate Master’s of
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Higher Education Administration program. Potential majors in political science and history are
currently in incubation.
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Figure 1.1 Process for new programs and courses at Upper lowa University

1P4 Integrating Goals with Student and Employer Needs

The office of academic assessment surveys alumni one and three years after graduation, and
their employers. Data provided by these surveys are shared with the divisions and become a
part of each major’'s quadrennial self-assessment where they provide evidence either of
program success or of program needs. Advisory committees at each AE Center meet regularly
to provide information regarding employers’ needs in the particular community and suggest how
Upper lowa University might help meet those needs. The vetting process applied to new course
or program proposals (see IP3) helps ensure that all such programs either anticipate or respond
to actual marketplace and stakeholder needs.

1P5 Determining Student Preparation for Programs

All entering students must meet the criteria for admission approved by the Board of Trustees for
the particular programs. An entering RU freshman must present an official transcript indicating
high school graduation, a minimum 2.00 (4.00 scale) high school grade point average, and an
overall ACT score of at least 16 (or SAT equivalent). A student who meets only one of the latter
two criteria may apply to a faculty review committee for a waiver. An entering transfer student
must present an official transcript showing that he left a previous accredited institution of higher
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learning in good academic standing and a high school transcript showing a graduation date. An
entering graduate student must present an official transcript showing successful completion of a
bachelor’s degree at an accredited institution; additionally, the prospective student must show
evidence of completion of any specific requirements identified in the particular graduate degree
program. An entering international student must follow the basic admissions criteria outlined
above (except the ACT/SAT results); furthermore, international students must meet minimum
English proficiency and financial support standards in order to qualify for U. S. Immigration
documents.

As part of the initial registration process, each undergraduate student on the Fayette campus is
tested using ACCUPLACER for English and mathematics proficiency; students know
immediately whether they should be in one or more foundations courses, or perhaps in an
advanced placement, and are advised accordingly. A student may receive elective credit, but
not General Education or major credit, for up to two foundations courses taken at the University.

A student who does not speak English as a primary language must also meet English language
proficiency requirements either by providing documentation of minimum TOEFL or equivalent
score (see Language Proficiency Requirements) or by enrolling in the ESL program.

Adult students entering AE must present evidence of high school graduation or GED
equivalence and official transcripts from all previous institutions. Active duty military members,
reservists and veterans submit relevant documentation of military training and education.

International students enrolling in programs offered at the various Upper lowa University
international center locations must provide academic credentials verifying completion of
secondary education in their home country or equivalent; advance level (‘A’ level) examination
results or equivalent; an official transcript from each institution where post-secondary credit was
earned; and verification of English language proficiency.

Once admitted, a student is assigned an academic advisor who will help to ensure that courses
are taken in sequence, that basic skills are learned and exercised, and that the curriculum
chosen is appropriate to the student’s background and aspirations. Grades are monitored in the
registrar’s office and progress is communicated to both the student and the advisor so that,
when necessary, timely remediation may be sought.

Student evaluations completed at the end of each course (and, in AE, mid-course) provide
instructors with feedback regarding overall student satisfaction with preparation expectations.

Students may apply for experiential learning credit. Upper lowa University follows the Council on
Adult and Experiential Learning (CAEL) standards in assessing experiential learning portfolios.

1P6 Communication of Preparation Requirements and Learning Objectives

In all segments of the university, required preparation and learning objectives are communicated
to current and prospective students formally through the University catalog, the academic
advising system, and the literature developed through collaboration among enroliment
management, marketing and communication, and the faculty. Prospective students are also
given information about financing education, including information about federal Pell grants,
lowa tuition grants, and Stafford Loans.

At the Fayette campus, prospective students are encouraged to visit and meet with faculty in the

programs they are planning to enter into. After students have submitted a deposit, they are
scheduled for an OAR (Orientation, Advising, and Registration) Day. During the OAR program,
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students and families are given an orientation to UIU, and they meet with an academic advisor
to choose classes for the next semester. Throughout this process, students and families are
informed of what will be expected of the students while they are enrolled. For example, one
session during the OAR day involves a faculty member discussing student expectations with
new students and their parents. Faculty members carry out advising activities one-on-one with
new students during the OAR day, and they provide information as to faculty expectations and
how to achieve success in collegiate study.

All freshmen at the Fayette campus are required to take a wellness strategies class, which is
designed to acquaint them with requirements and various services on campus. One session of
this course involves a panel discussion, where a faculty member from each academic division
discusses general class expectations with students and provides them with class preparation
tips.

For AE learners, advising staff and full time faculty conduct evening or individual orientation
sessions. When a student decides on a major, the student is given a copy of the goals for that
major; this document identifies the learning outcomes and courses that are part of the program,
and includes information on disability services, a brochure on career and educational planning
solutions, general education outcomes, and the degree plan for the major.

In the International Programs, student orientation involves a discussion of the first-year
International Collegiate Education Program (ICEP) General Education classes. Students
receive pre-arrival emails with information on ICEP required courses and credential evaluation
of transfer credits.

At any time, students can access the appropriate University catalog to obtain information about
specific programs and courses of interest to them, including prerequisites for specific programs
or courses and degree requirements. In addition, course syllabi are given to students at the
beginning of each course in which they are enrolled; syllabi contain specific information on
course content, prerequisites, General Education tasks (if applicable), major program outcomes,
specific course learning objectives, and instructor expectations for the course.

1P7 Assisting Students in Program Selection

Throughout the university, students are required to meet with an academic advisor each term;
this meeting helps to assess whether the major is consistent with the student’s interests, goals,
and abilities. All advisors have an Advisor's Handbook that assists in providing consistent and
quality advising. UIU enrolls a significant number of “undecided” students. As a result, the
advising system has developed strength in helping students find their area of study by
examining with them their specific interests.

At the Fayette campus, freshman students in the wellness strategies course take
interest/aptitude tests and engage in aptitude/interest activities such as StrengthsQuest and
FOCUS. The wellness strategies class also has a career component that includes a “What Can
| do With This Major?” segment. These are also available online.

In International Programs, the first year of study involves completing the ICEP certificate
courses. In ICEP, students learn about undergraduate programs and majors which will aid them
in selecting programs that fit their career goals, aptitudes, and abilities.

1P8 Assisting Underprepared Students

Across the university, foundations courses are available for students who are underprepared.
These courses are designed to help students bring their skills up to acceptable levels.
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For more traditional students, placement decisions are made based on assessment tests, such
as the ACCUPLACER (see 1P5). In addition to ACCUPLACER, academic support services
include the Tutor Center and Writing Lab, a calculator check-out, and a website with information
regarding the services, appointment scheduling, hand-outs and links to useful sites for writers.
PAL (Peer Assisted Learning) pays students to serve as mentors in classes in which they have
excelled. These mentors model successful classroom behavior, and conduct study sessions
with peers who desire assistance with appropriate study strategies.

An internally developed math placement assessment is used to determine adult student
learners’ needs for foundational math classes. Also, students in the AE and IP have access to
SmartThinking.com as an online tutoring service, which after the initial evaluation may be
adopted in all UIU locations (see 1P15). Additionally, international students for whom English is
not the primary language may choose to enroll in a one-year intensive English as a Second
Language (ESL) program. Students first are tested to determine placement, and then the
student must satisfactorily complete coursework series in order to matriculate into
undergraduate-level programs within the University.

1P9 Addressing Differences in Learning Styles

A primary way that Upper lowa University addresses differences in students' learning styles is
by having multiple modalities available for course delivery. Students can choose the delivery
modality that best meets learning style needs from several options: traditional (face-to-face),
online, independent study, or a hybrid course format.

Across the university faculty are encouraged to include a variety of activities into their courses
so that various learning styles are accommodated. While most learners have a preferred
learning style, with some being more visual and others being more verbal in their preference,
most college students are multi-dimensional. Someone who can learn in only one dimension is
typically considered to have a learning disability. Students with any type of disability, including a
learning disability, are required to submit documentation of that disability. Across the University,
students with learning disabilities are accommodated in a variety of ways, including reading
tests to students, providing extra time for students to complete tests, or offering students special
assistance such as books on tapes.

1P10 Addressing Special Needs

Upper lowa strives to be compliant with the Americans with Disabilities Act. At the Fayette
campus, students with learning disabilities file documentation with the Office of Student
Development Counseling Center. In the AE, documentation is submitted to the disabilities
compliance coordinator. Within legal parameters, every effort is made to follow the
recommended adjustments of diagnosing physicians and clinicians.

As new buildings are built or leased throughout the University, they are made handicap-
accessible; classroom space, hallways, entryways, and facilities are being designed and built to
accommodate handicapped students and staff. Older buildings have been modified for
accessibility as well.

For students who are unable to attend classes due to weather conditions, or other mitigative
factors (e.g. athletic participation), the Tegrity lecture capture system allows them the ability to
view lectures from their home on the internet.

1P11 Defining Expectations for Effective Teaching and Learning
Upper lowa University provides a number of system tools to communicate its vision of effective
teaching and learning across the enterprise. The General Education Assessment Report,
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developed through AQIP, contains a detailed overview of the General Education philosophy,
processes and learning expectations. The report is updated regularly in the assessment office;
updates result from recommendations from individual team reports assessing student success in
mastering the assigned General Education tasks, and are approved by the faculty.

Faculty teaching is evaluated regularly both by division chairs and by faculty peers. An
untenured faculty member on the Fayette campus, whether adjunct or full time, is assessed
annually by the division chair according to standards and expectations are communicated
clearly in the Faculty Handbook (2008-2009 edition, pp. 83-87); these annual evaluations are
signed off on by both the chair and the affected faculty member and become the foundation for a
tenure applicant’s portfolio. In Academic Extension, evaluations of adjunct faculty are made by
the center coordinator, while evaluation of full time faculty is made by the division chairs.
Additionally, a minimum of two peer evaluations is required for the completion of a tenure
applicant’s portfolio. Standards for these evaluations are published in the Faculty Handbook
(2008-2009 edition, p. 88).

Each course is evaluated by its students according to criteria common across the University. A
faculty member is given the complete results of her own student evaluations together with
summary information allowing her to compare her scores with those of her division peers as a
whole. These evaluations are reviewed by the division chair as part of the annual evaluation for
non-tenured faculty, and they are copied to the chief academic officer for his use and the use of
the Faculty Personnel Committee. A copy of the evaluation form may be found in the Faculty
Handbook (2008-2009 edition, pp. 90-91).

Formal faculty in-services are held each August; best practices are introduced and modeled,
and development opportunities are offered. Each Center in AE provides systematic
development programs for adjunct faculty; those Centers employing full time faculty utilize this
resource in those development programs.

As a component of the quadrennial self-evaluation process, each academic major identifies and
continually monitors its goals and outcomes for student learning, and these goals and outcomes
are articulated in course syllabi. Major outcomes are approved by the faculty in the academic
division in which the major is housed. End-of-course surveys since 2006 affirm that between
95.4 and 98% of students agree that the outcomes taught and tested for in University courses
are those identified on the course syllabi. Any new course or new program proposal includes its
specific learning outcomes.

1P12 Building Effective Course Delivery Systems

Adherence to continuous quality improvement principles in recent years has allowed the
University to design a variety of learning spaces as it constructs new facilities both on the
Fayette campus and in AE; students and faculty alike have been directly involved in building
design on the Fayette campus and in the Cedar Rapids and Rockford Centers.

Faculty determine optimal class sizes in accordance with professional organization
recommendations (e.g. M.L.A., A.P.A.), and the registrar caps enrollment accordingly.
Exceptions may be made only with instructor permission. Online and independent study options
are available to students who encounter schedule conflicts or unavailabilities. Training of all
online instructors prior to their first online course offering provides continuity and quality
assurance to the online delivery mode. On the Fayette campus, an updated three-year rotation
schedule of courses is distributed annually to academic advisors to help reduce class conflicts.
Course scheduling in AE is done annually to accommodate the continual influx of transfer
students. The limited number of majors offered in these programs facilitates efficient use of
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facilities and course sequencing. Intake into the graduate, nursing and ESL programs is timed
so that an entire cohort completes its required courses in sequence. On the recommendation of
the division chair, the chief academic officer may authorize additional sections of a scheduled
course if over enrollment is anticipated in Fayette; in AE and IP, such a decision is made by the
Center or site coordinator.

Academic advising on the Fayette campus ensures that an undergraduate’s work or athletic
schedule, commuting distance or parenting responsibility, is taken into account in determining
the student’s course schedule. Typically all AE programs, as well as RU graduate programs,
conduct classes primarily in the evenings or on weekends, as students in them are for the most
part employed during the day.

1P13 Ensuring Programs Are Up-to-Date and Effective

Each major is responsible for a complete self-assessment once every four years in fixed
rotation, referred to as a quadrennial report. Part of this report (see Quadrennial Report Guide)
focuses on comparing the program being assessed to comparable programs at other
institutions, which presumably provide a check-and-balance to ensure a program is current and
relevant. Recommendations for modification of curriculum structure, course content, or major
goals and outcomes are generated through this process and presented to the appropriate
academic division. However, faculty may at any time propose curricular modifications to
existing programs. Such proposals proceed through the academic division to the Curriculum
Committee or the Graduate Curriculum Committee for action.

Faculty is encouraged through a variety of professional development initiatives outlined in the
Faculty Handbook to maintain awareness of industry best practices as well as of new
developments in the disciplines. A professional development budget line item ensures that full
time faculty, who are responsible for program development across the University, have access
to professional meetings and conferences. Participation in professional development activities
is required for tenure consideration (see Faculty Handbook, 2008-2009 edition, p. 22) and is
strongly encouraged among senior faculty. Additionally, faculty members compete for access to
a separate summer stipend pool administered through the Faculty Personnel Committee. Last,
the University president has established a separate competitive grant program funding faculty
efforts to incorporate emerging technologies into the classroom.

Formal external evaluators helping to ensure the currency and effectiveness of Upper lowa
University’s educational programs include the lowa Department of Education, the Wisconsin
Educational Approval Board, the Commission on the Accreditation of Athletic Training
Education, the lowa Board of Nursing, the Social Work Section of the Wisconsin Department of
Regulation and Licensing, and the Military Installation Education Review. Additionally, Upper
lowa University participates in NAFSA: Association for International Educators. Advisory
committees including local business and civic leaders work to maintain program currency in
each Center operated through Academic Extension.

1P14 Changing or Discontinuing Programs and Courses

In 2003, the faculty proposed a protocol for the discontinuance of a program or major which
would include the elimination of a tenured faculty position. The protocol involves review by a
subcommittee of the Faculty Welfare Committee; however, this protocol has not been tested.

A faculty member proposing to eliminate a course in a teaching area takes this proposal
together with its justification to the academic division for discussion and action. If the division
approves removal of the course, the appropriate curriculum committee is notified. Normally
such a proposal is made only when faculty members in the affected discipline conclude that the
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course is outdated and no longer serves the discipline or the students usefully; it is usually
accompanied by a proposal for a new, more appropriate course to take its place. The registrar
receives notification of course elimination and then revises the appropriate University catalog.

1P15 Addressing Learning Support Needs

The growing student population, as well as the push to become a seamless university, still
poses some challenges for the future. In preparation for these issues an AQIP action project
(Enhancing Academic Support Systems) has been convened that focuses on student success,
and improvements are continually considered and evaluated in light of the needs of the
University’s evolving student population. With regards to this, the online tutoring service,
SmartThinking.com, has been engaged to help off-campus students develop their writing skills,
and a pilot program has been run with the Des Moines Center in which writing students received
written feedback from peer tutors on the Fayette campus.

With regard to advising support, attempts are made by the RU coordinator of academic success
to pair a new student with a declared major to a faculty advisor who teaches in that major as
early as an OAR day, when possible. Students who change majors have the opportunity to
keep their original advisor or switch to a new advisor in that major field; however, students can
request a change in advisor at any time. In the AE and IP, students may be assigned either an
academic advisor or a full time faculty member. Throughout the University, faculty has access
to an advising handbook and periodic advising training sessions are held. Advisors assist
advisees to register online using myUIU.

With regard to library services, the Library Committee, a standing committee with faculty and
student participation, has responsibilities that include library budget allocation, library hours,
workspace allocation (and renovation, recently), and investigating new literature search
strategies.

With regard to laboratory space, most classrooms in the science building on the Fayette campus
are dual-purpose lecture and lab spaces. This allows instructors the flexibility to perform lab
demonstrations during lecture periods, as well as to use multimedia tools (e.g., videos,
PowerPoint, Internet websites, microscope camera equipment, and overhead EImo capabilities)
in real-time during the lab experiences, when appropriate.

1P16 Aligning Curricular and Co-curricular Development Goals

Upper lowa University’s curricular and co-curricular development goals and objectives are
driven by the University Mission and Vision via strategic initiative four in the Strategic Plan. The
mission stresses student development “in an environment in which diversity is respected,
encouraged and nurtured,” and the vision is of “global citizens... prepared for leadership within
society.” To help ensure the alignment of curricular and co-curricular objectives, the Student
Development Office is represented on the President’s Cabinet, the AQIP Steering Committee
and the Council for Residential Studies as well as on the Student Development Committee. The
dean of student development reports directly to the chief academic officer, and the chair of the
Athletics Committee holds a permanent seat on the Curriculum Committee. Committee and
reporting infrastructure ensures close and continuous communication among academic
programs, athletics and student development. Students serve on most standing University
committees as well, including the Council for Residential Studies, the Athletics Committee, the
Student Development Committee, and the Teacher Education Committee.

Each student club, fraternity, or other organization recognized and supported by the University

has a charter or constitution aligning its purpose with the University‘s goals, and a faculty
advisor to help it maintain that alignment. Eight of these organizations are classified as
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social/service, and each of them is responsible for original diversity programming at some time
during the academic year. Examples of student organizations’ participation in curricular
initiatives include the Science and Environment Club’s annual partnering with an ecology class
and local conservation officials to initiate and control prairie burns, and the business fraternity
Phi Beta Lambda’s success in regional and national business exercise competitions.

Student Government and the Student Activities Board, along with clubs and organizations,
provide a variety of leadership training opportunities and activities overseen by faculty and
student development office staff. Three hundred nine students, approximately 38% of
residential students, participated in one or more of these activities during the 2008-2009
academic year. The athletics program offers significant leadership training opportunities as well;
331 individual students—approximately 40% of all residential students—were involved in
intercollegiate athletics during the 2008-2009 academic year.

Both academic and athletic recruiting have expanded their scopes to ensure that Upper lowa
University remains true to its mission’s commitment to diversity. As a result, the Fayette
campus is home to students from fifteen countries in Europe, Asia and the Americas as well as
from seventeen states. Department of Education statistics referred to in The Chronicle of Higher
Education (Volume 55, Issue 5, Sept. 26, 2008) indicate that Upper lowa University’s Fayette
campus is highly diverse compared to other lowa colleges and universities. Many of the adult
learning centers also are quite diverse.

1P17 Awarding of Degrees and Certificates

All students must meet requirements set forth in the Upper lowa University catalog in order to
graduate. Advisors monitor student progress in completing General Education requirements,
major requirements, and credit hour requirements, including electives if electives are necessary.
The Registrar’s Office ensures that all requirements have been met before the student
graduates.

All students across the university have a capstone experience. The type of experience varies
according to modality and area of study, but all incorporate a requirement that students have
accomplished both general education task competencies (see General Education Assessment
Report) and the objectives of their respective majors. At the Fayette campus, some majors
require a capstone project in which students demonstrate that they have accomplished both the
general education tasks and the major objectives. Other majors require an internship which
involves the student working in an occupational setting directly related to the student’s major.
For example, many criminology majors serve as interns at a nearby correctional facility. Student
intern capstone experiences are assessed in two ways to determine their accomplishment of
learning and development expectations. One avenue of assessment is the site evaluation,
which is provided by the site supervisor in the field where the student is doing the internship.
The evaluation by the site supervisor helps to determine if the student has accomplished the
major goals and objectives, particularly in professional programs where major goals and
objectives are linked to career competencies. The second avenue of assessment involves an
assignment submitted to the faculty member supervising the internship. Both the general
education competencies and major objective accomplishments are assessed when the
internship assignments are graded.

1P18 Designing Processes for Assessing Student Learning

One of Upper lowa University’s first AQIP projects that addressed Helping Students Learn
involved shifting the assessment of student learning of General Education requirements from a
teaching based assessment to a learning based assessment (see General Education
Assessment Report). Rather than assessing whether General Education skills were being
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taught, an AQIP team developed a process through which faculty can determine that students
have learned to perform the General Education tasks, thus indicating that they have
accomplished the General Education objectives. A General Education Assessment Team has
been formed, and is early in the process of establishing data collection practices that will
demonstrate effectiveness, but early assessment indicates that a learning-based focus is a more
effective way of assessing student learning than the previous teaching-based focus.

A learning-based focus is now becoming a part of the culture of Upper lowa University. One
way in which this cultural change is manifest is that majors across the University are beginning
to adopt a learning-based task assessment approach evaluating how well students are
accomplishing major objectives.

1R1 Measuring Students’ Learning and Development

Collection and documentation of evidence of student learning is certainly important; however, if
the process is merely obligatory, the evidence becomes meaningless. One significant
improvement during Upper lowa University’s participation in AQIP has been the recruitment of
new faculty with strong academic credentials and a passion to motivate students to learn.
Routine self-assessment of student learning by these instructors comes naturally, and this must
be recognized herein. It has spurred a new culture of voluntary review and improvement among
the majority of faculty members. In the context of this framework, the assessment process
outlined below only provides a snapshot of this new academic culture.

One of the first AQIP projects developed was a transformation of the assessment of General
Education requirements. For some time, General Education assessment was teaching based.
General Education course syllabi specified the assigned outcomes and how they would be
presented; at the end of each term, students were asked to complete a questionnaire indicating
how well they thought the class addressed the various General Education goals. Through
AQIP, the University changed that approach and adopted a learning focused assessment
strategy (see 1P1 and 1P18). Each term, faculty who teach General Education classes are
expected to turn in a self assessment of how well students performed the task in their classes
(see Faculty Self Assessment Form). It remains something of a challenge to encourage all
faculty teaching General Education classes to submit the forms, but the Office of Academic
Assessment is working on increasing submission rates.

In addition to the self assessments that faculty are expected to submit each term, artifacts are
collected for one task from a sample of classes across the University that focus on the targeted
task. The General Education Assessment Team then assesses how well the artifacts indicate
that the task has been accomplished. Those results can be compared with the self
assessments that faculty submit to help determine how accurate the faculty self assessments
are (see 1R2).

With regard to measuring student learning in major programs, each program may be different.
One example of this involves assessment of science majors (e.g., biology, conservation
management, etc.) who participate in a capstone experience, usually in their senior year, which
typically involves literature review, data collection, and summation of the experience in both a
written paper and an oral presentation. Each student works with one faculty member who acts
as the project advisor and who evaluates the written paper on a series of items that can be tied
to general education and major competencies. Additionally all science faculty who attend an
oral presentation session are invited to evaluate each student on an additional series of items
that can be tied to these competencies (see 1R3).
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In another example of assessment with majors, the Education Department collects data from
multiple stages as students progress through the program at all locations where teacher
preparation is offered: Fayette, Waterloo, and Des Moines. These include knowledge of the
lowa Teaching Standards during field experience; evaluation of the student teacher by a
University supervisor and cooperating teacher; and evaluation of the Teacher Work Sample. In
addition, all education students must pass a basic skills competency test to be admitted into
teacher education and all elementary education majors must pass the Praxis || exam for
licensure.

1R2 Performance Results for General Education Learning Objectives

Performance results for the general education task are collected from faculty by the Office of
Academic Assessment, using the self assessment form addressed in 1R1. Each faculty
member who teaches a course in one of the General Education task areas (arts and humanities,
behavioral sciences, communication, cultural awareness and sensitivity, history, information
systems and technology, mathematics, and natural sciences) is required to submit an
assessment of how well students accomplished the General Education task being addressed in
the class. At this point two years of self assessment data have been collected. Summaries of
the General Education self assessment data for the 2007 -2008 and 2008 - 2009 academic
years are shown in Figure 1R2.1. The results identify the differences in the percentages of
students enrolled in the course who have been identified by instructors as having completed the
Genera