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Nobody understands better than you the significant commitment of time and money that goes into earning a MPA degree.  By making the commitment you should expect to earn a MPA degree that has value. The UIU MPA faculty firmly believes the value of our MPA degree is a direct reflection of the quality of our program.  As a faculty we are committed to continuous improvement as a tool for improving and maintaining the value of your MPA degree.  

We recognize you have a vested interest in maintaining the value and quality of your education.  As a student you are able to evaluate the relevance of what you are learning, critically analyze the strengths and weaknesses of our program, and offer important suggestions for improvement. By working collaboratively, faculty and students, we believe we can make a strong MPA program even stronger.  

One opportunity for you to provide us with substantive input came with the 2011 UIU MPA student survey conducted between March 4 and April 15 of 2011.  The survey was sent via email to 356 current and former MPA students on March 4, 2011.  41 responses were returned for a response rate of 11.5%.  The surveys could be completed via the Internet or the paper copy returned to the MPA Program Coordinator.  36 responses were completed online and five responses were emailed back to the program coordinator.  The results of the survey follow.  

    











I. Demographics (Table 1)
Most of our respondents are from the Midwest with the vast majority coming from Iowa (43%) and Wisconsin (20%). They are predominantly white (73%) and female (56%).  As for age, 25-34 years old was the largest single group (39%). However, 51% of the respondents were between the ages of 35 -54.  The vast majority of our students come into the program with nine or more years of work experience (65%).  While the majority of the respondents were in health and human services (37%), all the emphasis areas had strong representation.

Table 1: Demographic Information
	Age
	Responses
	%
	
	Residence
	Response
	%

	18 - 24
	2
	0.049
	
	Arizona
	1
	0.025

	25 - 34
	16
	0.390
	
	California
	1
	0.025

	35 - 44
	12
	0.293
	
	Colorado
	1
	0.025

	45 - 54
	9
	0.220
	
	Georgia
	1
	0.025

	55 - 64
	2
	0.049
	
	Iowa
	17
	0.425

	65 or older
	0
	0.000
	
	Kansas
	1
	0.025

	
	
	
	
	Kentucky
	2
	0.05

	Gender
	
	 
	
	North Carolina
	1
	0.025

	Female
	24
	0.585
	
	Pennsylvania
	1
	0.025

	Male
	17
	0.415
	
	South Carolina
	2
	0.05

	
	
	
	
	Tennessee
	1
	0.025

	Race
	
	 
	
	Texas
	1
	0.025

	African-American
	6
	0.146
	
	Utah
	2
	0.05

	Asian
	1
	0.024
	
	Wisconsin
	8
	0.20

	White/Caucasian
	30
	0.732
	
	
	
	

	Hispanic
	1
	0.024
	
	Emphasis Area
	
	

	Native American
	1
	0.024
	
	Government Administration
	4
	0.098

	Other
	2
	0.049
	
	Health and Human Services
	15
	0.366

	
	
	
	
	Justice and Homeland Security
	8
	0.195

	Work Experience
	
	
	
	Nonprofit Organizations
	6
	0.146

	1 year or less
	1
	0.025
	
	Public Personnel Management
	8
	0.195

	2 years
	0
	0
	
	
	
	

	3-5 years
	5
	0.125
	
	
	
	

	6-8 years
	8
	0.2
	
	
	
	

	9 or more years
	26
	0.65
	
	
	
	



II. Motivation 
What attracts a respondent to the UIU MPA program?  It appears most students discovered UIU because they had previous contact with us (Figure 1).  12 of the 41 respondents are alumni of 
Upper Iowa. Undergraduate faculty is another strong source of MPA students.  An additional six students were reached through our advertising efforts.  


By far “other” is the largest category with 17 responses.  Reviewing the written survey responses helps us identify some important information.  11 of the respondents discovered us through internet searches.  Of this group two found us using the NASPAA website.  Two respondents discovered us at job fairs they attended.  

When asked why they chose the MPA degree rather than a different degree 22 of 41 respondents felt earning the MPA degree would positively affect their career plans.  Ten respondents are pursuing the MPA degree because it allows them to develop new skills, obtain new knowledge, or will help them fulfill a personal educational goal.  Seven respondents identified personal interest in the subject matter as the primary reason for joining the MPA program.  

Respondents were asked to rank the factors (Table 2) that motivated them to begin the MPA program.  Personal development and employment opportunities were the most important factors with income potential next in line.  Interestingly, acquiring new skills was not a major factor in choosing to pursue the degree.  Nor does it seem employers are encouraging their employees to go back and earn the MPA.  Figure 1: Learning About UIU



Table 2: Determining Factors to Pursue the MPA
	Rank
	Personal Development
	Skill Acquisition
	New employment opportunities
	Increase income
	Career Change
	Promotion with current employer
	Suggested by employer 

	1
	0.51
	0.17
	0.50
	0.35
	0.23
	0.23
	0.10

	2
	0.22
	0.24
	0.24
	0.18
	0.13
	0.10
	0.08

	3
	0.10
	0.22
	0.13
	0.05
	0.21
	0.18
	0.00

	4
	0.12
	0.22
	0.03
	0.13
	0.13
	0.03
	0.08

	5
	0.00
	0.07
	0.03
	0.15
	0.13
	0.15
	0.08

	6
	0.00
	0.00
	0.03
	0.10
	0.13
	0.15
	0.05

	7
	0.05
	0.07
	0.05
	0.05
	0.05
	0.15
	0.62

	Total
	1.00
	1.00
	1.00
	1.00
	1.00
	1.00
	1.00



We asked respondents to tell us where they would like to work once they earned their degree.  Respondents were allowed to choose more than one category.  Just under 50% want to work in government with equal numbers choosing local, state, and national government.  Almost 18% of respondents indicated they would like to work for a nonprofit organization.  Three of the six respondents who chose the “other” category indicated they wanted to work in health related organizations.  
Table 3: Preferred Place of Work
	Sector
	N
	Percent

	Government
	
	

	Local
	14
	.17

	State
	13
	.15

	National
	14
	.17

	International Organization
	2
	.02

	Nonprofit Organization
	15
	.18

	Private Sector
	9
	.11

	Consulting/Contracting
	6
	.07

	Continue your education
	5
	.06

	Other
	6
	.07

	Total
	84
	1.00



Last year we added emphasis areas in nonprofit organizations and government administration.  The addition of these two emphasis areas is supported by the results presented in Table 3.  Not surprisingly students are looking for careers in the government and nonprofit areas.  Our curriculum now allows us to better meet the needs of our students. 

III. Program Perception
In the final section of the survey we attempted to assess how respondents viewed the UIU MPA program.  Seventeen skills employers value in a MPA graduate were listed.  We asked respondents to rank the five most important skills.  The number of responses for each ranking within the skill category was identified and summed.  For example, the rankings for leadership skill was 24 first place, three second place, one third place, two fourth place and zero fifth place rankings. Summing the rankings gave the leadership skill a score of 30.  Dividing the leadership score by the total sum for all skills reveals the overall ranking of the skill by the respondents.       

The results (Figure 2) are surprising.  Information technology and e-governance issues are perceived to be relatively unimportant to employers.  We wonder if this is an artifact of organizations in which the respondents work.  On the other end of the spectrum the political process was viewed as fairly important.  It appears our students understand the political context in which public administration exists and appreciate the need to be able to work effectively in a political environment.  Communication skills, both written and oral, were certainly not the most important skills valued by employers.  

Figure 2: Skills Valued by Employers

   

It is not surprising that leadership, decision making, strategic planning skills are viewed as the most valued by employers.  The UIU MPA program has added courses in financial management and strategic management in the past year.  We also have revised the PA590 course to emphasize analysis, evaluation, and research design.  The results presented in Table 2 reinforce the wisdom of these changes to our curriculum.  
The survey asked respondents to identify areas the UIU MPA program should focus on to help MPA students succeed in their chosen careers.  All of the responses can be found in Appendix 1 of this report. Three major themes run through the answers.  First, students value an education that combines theory and practice.  We need to do a better job explaining why we are offering the course and how it is relevant to service in the public sector.  For example, we can do a better job at helping students understand how research methodology and statistics can be useful tools for a public administrator.  Another thing we can do is to explore the possibility of creating internships for students.  Internships allow students hands on experience applying what they have learning in the classroom to what they face in the workplace.  

A second theme is making sure the curriculum is current and relevant.  We added new emphasis areas in the past year.  If we are going to continue to improve as a program we need to develop mechanisms for identifying emerging trends in public administration and offer courses in those areas.  Equally important, we must continue to identify areas where our students are weak and make sure they are achieving our stated course objectives. 

The third theme gets at our mission.  Our mission statement emphasizes public service based on democratic values and constitutional principles.  It appears this message is not getting out to all students.  We need to review how we present the mission in each and every class so students can see the connection between curriculum and program mission.  We also need to work on improving external communication so potential students and our stakeholders understand what we are all about.   

Respondents used generally positive adjectives to describe our program (Table 4).  It should be noted “challenging” and “interesting” were included in the wording of the question used in the survey. Even with this caveat most respondents agreed those two adjectives described the UIU MPA program.

The term “valuable” included concepts such as worthwhile, educational, applicable, and empowering.  Included in the “organized” category are terms like well developed, focused, and helpful.  Terms such as convenient and accessible are included in the “flexible” category.  
Table 4: Adjectives Used to 
Describe UIU MPA
	Adjective
	Responses

	Challenging
	26

	Interesting
	21

	Valuable
	9

	Organized
	8

	Flexible
	8

	Accelerated
	4

	Time consuming
	3

	Credible
	3

	Competitive
	2

	Enjoyable
	2

	Comprehensive
	2

	Frustrating
	1

	Repetitive
	1


[bookmark: _GoBack]A few words about the “credible” category are in order.  One respondent noted the online MPA program benefited by being part of a brick and mortar residential university.  Another respondent believed being associated with an accredited university made the MPA program more credible.  These comments suggest two things.  First, we should emphasize our relationship with the residential campus in our marketing efforts.  Second, earning NASPAA accreditation may help raise our profile and reputation among potential students.

Satisfaction with our program is solid and positive (Appendix 2).  31 of 41 respondents expressed being satisfied or very satisfied with the program.  There is one respondent who is apparently quite disappointed with the program.  The reasons why are not clear.  Most of the remaining respondents said they were too new to the program to answer the question.

The last question in the survey was an open ended request for feedback about the respondent’s experience with the UIU MPA program.  All responses are included in Appendix 3.  As one would expect the responses varied across a variety of issues and perspectives.  If there is one recurring theme it is the need to review our course content and how we deliver it.  Students do struggle to balance work, family and school.  We have to balance the accelerated nature of our online program with the need to provide a rigorous and relevant curriculum.  The responses in this section of the survey strongly suggest the need for faculty to regularly meet and analyze what is happening in the program with the goal to achieve academic quality and improve the educational experience of UIU MPA students.  

Conclusion
We can be proud of the program we have in place.  It provides us with a solid foundation on which to make new improvements.  I welcome you to review the information in this report and draw your own conclusions.  Discuss the findings with your peers.  Please feel free to send me your comments and suggestions.  I want to hear from you.  







Appendix 1: Response to the question, “What do you think the program should be focusing on to help MPA students find success in their chosen careers? Be specific as possible (Topics, methods, techniques, concepts, skills, etc)
	Responses

	I think that the MPA program should implement an internship requirement, even if a small one, that would target governmental experience.  It would be a very beneficial addition to the capstone research seminar for each student to be able to demonstrate that he or she can put into effect the education gained.

	What is relevant for job positions in government. 

	Leadership skills; teamwork and collaboration

	Improving the teaching methods by incorporating video with powerpoint.  I think the way the program is focused is great.  

	Concepts of public administration is something a certain type individual must have a calling. everyone is not or can be an public administrator. Focus on how to really learn about the basis of determining if service for the greater good of society is what the student truly wants to study. I know there must be a concentration on certain classes. But, a foundation in really learning about being an public administrator is important to making public service better than how we found it now.

	Any concept needed to be a leader in the field of administration. 

	I think there needs to be more attention paid to leadership and ethics, as well as trends in all healthcare fields (not just government and hospital)

	The public administration process compared to private sector employers. The level of responsibility and the view of the public. The need for change and the need for leadership

	Organizational behavior  Personnel motivation  Decision making  Leadership!!!

	Not sure at this time

	The program is developed perfectly for preparing students.  Thus far, my professors have been an impressive bunch of educators; UIU blends seriously impressive academic experience with real-world work experience perfectly through the professors.  Simply by having this mix, the students are more prepared by working through the coursework.    

	Let students intern in their areas of interest. 

	The program should be focusing on the changing philosophy of governments and operating public entities.  Also, creative financial solution seem to be very important in this political climate. 

	skills

	Learn the rule of law according to the US Constitution and end the redistribution of wealth for social welfare programs. 

	financial classes to be able to see how funding can be carried out for both private and public sectors.

	Communication  skills, policy oversights, planning and decision making.

	I'm just starting out so I really don't have anything of value to add here.  

	Program development and expansion topics, as well as some topics covering fundraising and marketing.

	I think the UIU program provides a solid overview of all the required topics for a general degree.  Recent specialization options have also further expanded the choices offering a range of options from law enforcement to public management.  In my case, I greatly benefited from course work that was immediately applicable to state government management.  As the program advanced, the addition of case studies proved especially useful in synthesizing concepts and real-world application.  I believe having opportunities to learn from other student from such diverse backgrounds is another benefit of the program using discussion techniques.  My writing skills have also improved as a result of having to communicate everything online without the use of face-to-face interaction.    

	Not having worked in the public administration arena yet, I don't have anything constructive to input here.

	So far I have noticed that the program has not addressed the political world that exists in local government.  I would like to see more of an emphasis on this topic.

	When it comes to homeland security and anti-terrorism work, lessons learned are the biggest issue.  Not to mention the various regulations involved with Anti-terror work.  The regulations are a HUGE part of the work and if they were adhered to like they are supposed to be we could save tax payers billions of dollars a year.  

	 Maybe a focus on letting us know what jobs are out there or internship opportunities. 

	The program might want to focus less on timed tests, specifics in the processes rather than the actual importance of the subject matter and how to actually apply it. Weekly summaries and timed tests press individuals to memorization rather than learning.

	bigger picture concepts - how different roles withing governmental organizations fit into the process

	Problem solving, leadership qualities, budgeting.

	A good balance of conservative and liberal approaches to public administration and availability of more conservative materials in the librarires. Up-to-date materials on time senstive topics.

	We should focus on real life issues, policies, and management topics that are currently occuring in our society.  A textbook can tell us one thing, but knowing what truly happens in the public sector is what I feel really matters.  I struggle with seeing the importance of the statistical requirements with the degree (managerial statistics / parts of the Research Methods class), because looking at those who work around me within the public sector there are very very few that put these techniques to use.  I feel a more useful concept or technique to learn would be to focus on writing grants, study the State Code and legislation,  learn more indepth regarding budgeting, and the legislative process, as these are all things that I see public administrators deal and work on daily. 

	Leadership is invaluable.  You can teach a signficant amount of skills, concepts, and techniques.  However, leadership is invaluable. 

	I would focus less on research and more on practical aspects of administration.

	I am fairly new to this program. However, I embrace anyhting I can relate back to my current role & roles of my peers at work.  I like to compare how we are doing something and seeign other (& possibly more effective) ways of doing it.  I'm very interested in the people factor, working w/others, ways of communicating what is effective, new technologies incorporated & how this affects organization.

	I am not really sure.  Most of the prfoessors that I have had have been great and have the experience in the classes that they are teaching.  They are great resources.  However, I would like to see UIU helping students find intersnhips in the field that they are wanting to go into. 



Appendix 2: Response to the question, “How satisfied are you with your MPA progress to date?”
	Responses

	Very, I have graduated.

	Satisfied with the education. Unsatisfied with the success of potentially getting a government job. 

	Very satisfied.

	Just beginning as had to take several pre-requisites

	very satisfied 

	I do feel pretty satisfied with my progress. I do think that grading is very subjective of the instructor. Everyone grades different, sometimes they grade harder or easier.

	I have not started yet. 

	Have yet to pick you. So far, found acceptance process to be the hardest with the most strict guidelines as well as the only one to require me to take classes prior to starting ( may also require the highest number of credits).

	good to very good

	I have not started.

	Not sure at this time, just started

	Very.  I have been challenged, yet offered plenty of tools and opportunities to meet any challenges put forth.  I already feel I've gained an incredible wealth of knowledge and I still have a long way to go.  

	Can't say, just started

	I am satisfied.

	Very, although I am still finishing prerequisites. 

	satisfied so far, but have only completed two graduate courses

	It going well. 

	Very Satisfied

	I think that it is time consuming and I would have liked to have done better but with a gull time positions and other obligations it makes it difficult.

	I just started, so I'm not in a position to answer this question.

	Very satisfied

	My MPA progress has been completely satisfactory to date, and with only one course remaining, I am almost to graduation.  With one exception, I have found the instructors committed and fully engaged in the learning process in the classroom.  I have gained invaluable research skills and learned the techniques necessary for policy evaluation.  I would like to single out Dr. Rodney Erakovich as a professor who in two separate classes pushed my beyond my comfort zone and added to my scholarship.  I have also received support and common sense answers to all questions or request for assistance I have had throughout the program.

	Very. Originally I'd thought to take two classes per term but with a full time job this was too much and my grades suffered. Though it is taking me a little longer to do it one per term, I retain information more and do better. The days are going to pass anyway so it doesn't really matter how long it takes to get there.

	It has been good.  I wish that my time and funding allowed to take more classes but that is not the case. 

	I am not satisfied at all. It has nothing to do with the school in any way.  

	Very satisfied. The program is very challenging, comprehensive and collaborative. I think it will prepare me well for the real world as a public administrator.   

	I was very satisfied with the outcome and degree.

	Very satisfied.

	very satisfied

	Very satisfied

	Very satisfied.

	I am somewhat satisfied.

	Satisfied

	Very satisfied.  

	Very

	So far I am satisfied with my MPA. There are many classes that have been very challenging, especially with working full time and having children.      There have been a few classes where I feel that we had to take just to fill the requirement, but did not take much out of the class that I feel I could put to use in a managerial role in the public sector. 

	Satsified with the program, however financial has been a huge problem

	very satisfied

	I just competed PA510 and am very proud of that. The class was very challenging and required a signficant amount of work.  I am proud I was able to work hard and handle it and do my best,  I felt like I learned a lot in terturn and cluld apply that to my career. 

	I am very satisfied.  I will be finishing up my degree by the end of 2011-2012 school year.

	Very




Appendix 3: Response to the request, “Please provide any other feedback you have concerning your experience with the UIU MPA program.”
	Responses

	I wish there was more assistance with actual job placement and possible opportunities for internships with the graduate program. I have been out of my studies for almost a year now, and I have yet to have the opportunity to utilize my education. 

	I think it is a great program.  I am very glad I decided further pursue my education with UIU.

	Recently I had the opportunity to use a program which allowed the instructor to use a video, with a power point presentation which coincided with the video.  I did this on the Wisconsin EFT website.  It was an excellent way to learn.  Perhaps UIU could incorporate some video/audio learning into their program. 

	I really have enjoyed my expericence at UIU. I paln on continung upon completetion. But, I feel i recieved a very qualifed education from a great scholl I get to call my alma marter

	I am looking forward to the challenge!

	I am still concerned over the stigma of an online degree although it seems that may be less of a problem these days...as well as that your program is not accreditated (saw article though and was very happy to see you are going to pursue this). Also concerned the program appears so tough when it comes to the number of credits/hours.

	keep the level of work consistent, there are some classes that are very heavy load and others that are very little. A more middle of the road amount of work should be found. Some classes are nearly impossible to complete due to the high volume. Keep in mind that the students are mostly full time working adults and some have very high level positions and a lot of busy work is not helpful and distracts from the actual content of the class. 

	My experience with the application process has been very accommodating and pleasant.

	none at this time

	Fantastic thus far.  Far more challenging than I honestly was expecting.  I would argue with anyone that claims UIU's MPA program is not equal or better than any other offered in a more "traditional" setting.

	Not much, I wish some classes were offered in class

	Just feel program is too long and difficult for those who work fulltime to have assignments due on Fridays when it would really help to allow for major assignments to be turned in on Saturday. 

	I use it to enlighten other students and instructors on the concept of rule of law and personal responsibility. 

	Too soon to tell.

	none at this time

	The level of support from IT, to the library, to the financial aid office has been immediate and customer friendly.  I never went more than 24-hours without a response.  The MPA program advisor has also proved particularly engaged and willing to assist from a request to write a letter for a scholarship opportunity, to career guidance, to suggestions about continuing my education. Having spoken with other students via social media who are in other MPA programs, and read reviews and comments about instructors, programs, and course content I feel extremely lucky to have not had any negative experiences in the degree program.  I even received a personal phone call to apologize for a small grading error I pointed out to one of my professors.   

	Learning the ins and outs of funding, human resources, legalities, and overall coordination of a mental health clinic was my primary goal. I have of course gained tremendously more than that. I have learned in greater detail how our government and our country functions. I hadn't considered how much of the world's political interactions would make sense to me after having taken so many of these classes.     Originally the intent was to to take classes to have something constructive to do in my downtime during deployment. I didn't think it would change me or my outlook on life.     I didn't realize how much I had actually absorbed until I was considering what I wanted to write about for my Capstone course. Two years ago the amount of relevant information that poured forth would not have existed (certainly not in a comprehensive fashion).     I've learned that I am capable of running a mental health clinic and much further beyond. 

	I've only been a part of the MPA program at UIU for a very short time but I can't stress enough about the regulations.  The Department of Defense provides a multitude of regulations.  

	I love the program and I'm looking forward to sticking with it until degree acheived.

	Some of the instructors concentrated more on word counts for papers and meeting quotas rather than actually teaching and leading in a learning process.

	The online format is definitely convenient. You will get as much out of the classes as you put in. 

	Professors have varied in the emphasis they place on assignments, discussions and quizzes where applicable.  There may be some room for standardization, i.e. similar point structure and participation requirements. Otherwise a very worthwhile educational process.

	I'm grateful to Jerry & UIU for backing us up in Managerial Stats last term. Thank you

	Adjusting to the online environment has been challenging.  I find some instructors provide better feedback than others.  I especially appreciate the feedback content and timing provided by Coach Erakovich.  He provides as close to immediate feedback as I've experienced to date.  It is VERY helpful.

	Again, financial aid process has been terrible.

	I have been extremely pleased with the program.  8 week terms are aggressive, but allow for more focus on each class.

	I've just begun, so I don't know that I have a well-rounded view, but have enjoyed the program thus far and found it to be a good experience.  I was very nervious at the beginning of PA510, especially seeing the workload and comments from others who had to re-take in order to allocate more time.  I just made a mental decision I had no choice but to buckle down and give 100%.  Employers would expect no less. 

	I think the MPA is great, I would recommend it to anyone that is interested in getter a masters degree
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