
Office of Graduate Studies | Jerry Poppe, Ph. D.




	
UIU MPA Mission Statement
The UIU MPA program provides an opportunity for a diverse population of adult learners to develop the administrative, analytical, leadership, and managerial skills needed to promote the public good and strengthen core democratic values through service in government and non-profit organizations.  

UIU MPA Program Objectives
1. To lead and manage in public governance
2. To participate in and contribute to the public policy process
3. To analyze, synthesize, think critically, solve problems and make decisions
4. To articulate and apply a public service perspective
5. To communicate and interact productively with a diverse and changing workforce and citizenry.




Having a lofty mission does precious little good if it is not being put into practice.  The UIU MPA faculty believes upholding the program’s mission helps maintain academic integrity, improves the quality of our curriculum, and adds value to the MPA degree earned by Upper Iowa University students.  For these reasons the UIU MPA faculty has dedicated itself to annually assessing our progress in fulfilling the program’s mission.  

I. Student Course Evaluations
All MPA courses offered in a term are evaluated by students.  The evaluation form consists of 19 questions.  Three of the questions (13, 14, and 15) are open ended allowing the students to provide their own responses.  The other questions are ranked on a 1-4 Likert scale (1= strongly agree to 4=strongly disagree).  Question wording is provided in Table 1.  Student feedback is accessible by the professors through the Pearson Learning Studio.  

We limited the analysis to questions two, three nine, and ten.  Question two (referred to as “application”) is very consistent with the purpose and mission of a professional degree program like the MPA.  We want our graduates to understand the major theories that have shaped our disciple and are currently influencing it.  We also expect our students to be able to use theory to guide decision making in the workplace.  Question two addresses these twin goals.
Question three (challenging) and question nine (workload) are interpreted as measures of academic rigor.  Our assumption is if students think our courses are challenging they also think the course is academically rigorous.  As for workload, we are an accelerated program condensing into eight weeks the material more traditional programs deliver in fifteen weeks.  Because we have to cover more material in a shorter period of time we would expect the workload to be heavy and quantity of material to be read more challenging.  

Table 1: Questions in the UIU Student Course Evaluation
	1. Course objectives were clearly defined.

	2. Course contained current theory and practical application.

	3. Course provided a challenging learning environment.

	4. The instructor demonstrated a positive attitude toward students.

	5. The grading and evaluating system were clearly stated.

	6. Outcomes were achieved that were stated in the course syllabus.

	7. Ample time was allowed for readings and assignments to be completed.

	8. I had the opportunity to present learned concepts and theories.

	9. The workload for this course was appropriate.

	10. I felt that my total experience in the Online Program for this term met my expectations.

	11. I found the Online classroom (PearsonLearning Studio - eCollege) to be easy to use.

	12. I found the UIU Center for Distance Education office staff to be helpful.

	13.Please add any written comments to the questions listed above.

	14. In my view, the greatest strength(s) of this course and/or instructor is: 

	15.In my view, the area(s) of this course and/or instructor that might be improved is (are):

	16. I found that learning online for this course was equal to learning in a traditional classroom setting.

	17.The instructor answered my questions within 24 hours.

	18.I found the UIU eCollege Technical Support helpdesk  to be helpful.

	19.I found the UIU financial aid office to be helpful (U.S. Programs only).



A general assessment of satisfaction with the MPA program is reflected in question ten (expectations).  There is no doubt other factors contribute to overall expectations.  We assume that a student who is not pleased with the enrolled course will not be pleased with the online program.  
The average scores for “application”, “challenging”, “workload”, and “expectations” can be found in Chart 1.  Our students generally agree that our courses are providing a mix of theory and application.  This is encouraging especially given the professional nature of our degree.  Students want to be able to see the direct link between theory and application. Our students also find the courses challenging. We believe graduate courses should be challenging.  Taken together the results are interpreted as positive evidence that our program is fulfilling its mission to equip students to promote and protect the public good.  

There is relatively less agreement among students that the workload they shoulder in our courses is appropriate (Chart 1).  We examine two possible reasons why our students may not feel the workload is appropriate.  The first is because our courses do not require enough work.  A second reason might be that our courses are requiring too much work.  Aspiring to be a NASPAA accredited program with a reputation for a quality academic program makes it imperative we find out the exact reason for why the students answer the way they do.  


Figure 1: Average Mean Score: Terms 1-4


There are also seems to be relatively less agreement among students that our program is meeting their expectations.  Granted, it is not as if our program is failing to meet expectations.  This is another area that requires additional research.  It is hard to meet expectations if we do not know the root cause of the discontent.  

II. Pre/Post Tests (PPaT)
Our core curriculum is assessed using a pre and posttest.  The test consists of five multiple choice 	questions for each course in the core curriculum.  All incoming MPA students are required to take the pre-test before they are allowed to register for their first course.  Graduating MPA students take the post-test sometime during their last course which is usually PA590.  Normally students will not be awarded a final grade until the PPAT has been completed.  
Table 2: Descriptive Statistics for 2010 PPAT
	Pre Test
	
	Post Test

	Course
	Mean 
	Std. Dev
	Max
	Min
	
	Mean 
	Std. Dev
	Max
	Min

	505 
	2.06
	1.12
	4
	0
	
	2.75
	1.00
	4
	1

	507 
	3.06
	0.77
	4
	2
	
	3.31
	1.08
	5
	1

	510 
	2.94
	1.00
	5
	1
	
	2.50
	1.10
	5
	1

	513 
	1.94
	1.12
	4
	0
	
	2.88
	0.81
	4
	2

	515 
	2.06
	0.93
	3
	0
	
	2.00
	1.37
	4
	0

	529 
	2.19
	1.33
	4
	0
	
	2.50
	1.26
	5
	0

	542 
	1.63
	1.15
	4
	0
	
	1.81
	1.33
	4
	0

	N=16                          Range: 0 - 5



The descriptive statistics for the 16 members of the 2010 MPA graduating class are presented in Table 2. The average score for each course is relatively modest.  Students did the best in 507 (ethics) with pretest average of 3.06 and a posttest average of 3.31.  They experienced the most difficulty with statistics (542) with an average pretest score of 1.63 and an average posttest score of 1.81.  Average test scores actually declined in public administration (510) and grant writing (515).  No students scored a perfect five on both the pretest and posttest in any course. Almost 21% (23/112)[footnoteRef:1] of the subject test scores had a four or five score on the posttest but lower scores on the pretest. 18.75% (21/112) of the subject test scores exhibited a two points or better improvement between the pretest and posttest.   Approximately 26% (29/112) of the subject test scores exhibited a posttest score that was lower than the pretest score.    

To gain a better appreciation for how the students performed we compared the total number of questions they answered correctly on the pretest with the total number of questions answered correctly on the post test.[footnoteRef:2]  A positive number reflects students answering more questions correctly on the posttest than on the pretest.  Negative numbers mean students answered fewer questions correctly on the posttest than on the pretest.  The cumulative net results are presented in Figure 2.  Our students collectively answered 26 more questions correctly in PA505 and PA513 while they answered seven fewer questions correctly in PA510.   [1:  Seven subject test scores (one for each course) and 16 students or 7x16=112 student subject  test scores. ]  [2:  There are five questions for each course on the PPAT.  16 students took the posttest.  If each student answered all the course questions correctly the total score on the PPAT for that course would be 80.  We netted the difference between the number of correct answers in the pretest and the number of correct answers in the posttest.] 

Figure 2: 2010 Graduates: Net Questions Answered Correctly by Course

It is possible the total results are skewed by a few students.  To account for this we examined the performance of each individual student.  Our analysis is focused on PA510 and PA513 which had the largest net change in test scores (Figure 3).   There was a net decrease of seven points in the PA510 test score. In this course four students did better on the posttest than on the pretest.  Four of the six point total increase from this group came from two students.  Twelve of the sixteen students showed no net improvement or scored worse on the PA510 posttest.  Four of the students in this group accounted for nine of the 13 point total decline.  

Our students registered a 15 point increase in the net PPAT score for PA513.  Only one student answered fewer question correctly on the PA513 posttest while six answered the same number of questions correctly.  On a very positive note, nine of the students answered more questions on the posttest correctly.  

Figure 3: 2010 Net Questions Answered Correctly in PA510 and PA513 by Student

How do the 2010 graduates compare with the 2009 graduates? Comparing incoming PPAT scores (Figure 4) reveals the students earned remarkably similar scores in organizational behavior (505), ethics (507), grant writing (515), public policy (529) and statistics (542).  Both groups of students did relatively better with ethics and relatively worse with statistics.  Our 2010 students did not do as well in public administration (510) compared to the 2009 group.  However, the 2010 students did score better in budgeting (513).  

Figure 4: Correctly Answered Pre Test Questions
We would like to see our students gaining knowledge as they go through our MPA program. Compared to 2009, graduating MPA students in 2010 (Figure 5) did marginally better on the post test for organizational behavior (505), government budgeting (513), public policy (529), and statistics (542).  Our 2009 graduates scored better on ethics (507), public administration (510), and grant writing (515).    

Figure 5: Correctly Answered Post Test Questions


Overall, the results indicate we have some challenges facing us in the core curriculum.  Our students did show some modest improvements in 2010 test scores.  In most subject areas though the students are only answering two or three questions out of five correctly. It would be good for the faculty to review the subject questions to make sure they are aligned with the course objectives.  It might be informative to discuss whether the five question format of the PPAT is adequate.  The faculty may also want to analyze all aspects of BA542 to get a better handle on why students do not seem to be performing up to expectations.  

III. Student Survey
Students are important stakeholders in our program.  They often are a source of timely and relevant assessment information.  To take advantage of their knowledge we conducted a survey was sent via email to 356 current and former MPA students on March 4, 2011.  The students had until April 15 to complete the survey.  41 responses were returned for a response rate of 11.5%.  The surveys could be completed via the Internet or the paper copy returned to the MPA Program Coordinator.  36 responses were completed online and five responses were emailed back to the program coordinator.  No follow-up reminders to complete the survey were sent.  This was a mistake that will be corrected in future efforts.  


A. Demographics
Most of our respondents are from the Midwest with the vast majority coming from Iowa (43%) and Wisconsin (20%). They are predominantly white (73%) and female (56%).  As for age, 25-34 years old was the largest single group (39%). However, 51% of the respondents were between the ages of 35 -54.  The vast majority of our students come into the program with nine or more years of work experience (65%).  While most of the respondents were in health and human services (37%), all the emphasis areas had strong representation (Table 3).    

Table 3: Demographic Information
	Age
	Responses
	%
	
	Residence
	Response
	%

	18 - 24
	2
	0.049
	
	Arizona
	1
	0.025

	25 - 34
	16
	0.390
	
	California
	1
	0.025

	35 - 44
	12
	0.293
	
	Colorado
	1
	0.025

	45 - 54
	9
	0.220
	
	Georgia
	1
	0.025

	55 - 64
	2
	0.049
	
	Iowa
	17
	0.425

	65 or older
	0
	0.000
	
	Kansas
	1
	0.025

	
	
	
	
	Kentucky
	2
	0.05

	Gender
	
	 
	
	North Carolina
	1
	0.025

	Female
	24
	0.585
	
	Pennsylvania
	1
	0.025

	Male
	17
	0.415
	
	South Carolina
	2
	0.05

	
	
	
	
	Tennessee
	1
	0.025

	Race
	
	 
	
	Texas
	1
	0.025

	African-American
	6
	0.146
	
	Utah
	2
	0.05

	Asian
	1
	0.024
	
	Wisconsin
	8
	0.2

	White/Caucasian
	30
	0.732
	
	
	
	

	Hispanic
	1
	0.024
	
	Emphasis Area
	
	

	Native American
	1
	0.024
	
	Government Administration
	4
	0.098

	Other
	2
	0.049
	
	Health and Human Services
	15
	0.366

	
	
	
	
	Justice and Homeland Security
	8
	0.195

	Work Experience
	
	
	
	Nonprofit Organizations
	6
	0.146

	1 year or less
	1
	0.025
	
	Public Personnel Management
	8
	0.195

	2 years
	0
	0
	
	
	
	

	3-5 years
	5
	0.125
	
	
	
	

	6-8 years
	8
	0.2
	
	
	
	

	9 or more years
	26
	0.65
	
	
	
	



B. Motivation 
What attracts a respondent to the UIU MPA program?  It appears most students discovered UIU because they had previous contact with us (Figure 6).  12 of the 41 respondents are alumni of 
Upper Iowa. Undergraduate faculty is another           
strong source of MPA students.  An additional six students were attracted by us through our advertising efforts.  

By far “other” is the largest category with 17 responses.  Reviewing the written survey responses helps us identify some important information.  11 of the respondents discovered us through internet searches.  Of this group two found us using the NASPAA website.  Two respondents discovered us at job fairs they attended.  

When asked why they chose the MPA degree versus a different degree 22 of 41 respondents felt earning the MPA degree would positively affect their career plans.  Ten respondents are pursuing the MPA degree because it allows them to develop new skills, obtain new knowledge, or will help them fulfill a personal educational goal.  Seven respondents identified personal interest in the subject matter as the primary reason for joining the MPA program.  

Table 4: Determining Factors to Pursue the MPA[footnoteRef:3] [3:  Numbers may not add to one due to rounding. ] 
Figure 6: Learning About UIU

	Rank
	Personal Development
	Skill Acquisition
	New employment opportunities
	Increase income
	Career Change
	Promotion with current employer
	Suggested by employer 

	1
	0.51
	0.17
	0.50
	0.35
	0.23
	0.23
	0.10

	2
	0.22
	0.24
	0.24
	0.18
	0.13
	0.10
	0.08

	3
	0.10
	0.22
	0.13
	0.05
	0.21
	0.18
	0.00

	4
	0.12
	0.22
	0.03
	0.13
	0.13
	0.03
	0.08

	5
	0.00
	0.07
	0.03
	0.15
	0.13
	0.15
	0.08

	6
	0.00
	0.00
	0.03
	0.10
	0.13
	0.15
	0.05

	7
	0.05
	0.07
	0.05
	0.05
	0.05
	0.15
	0.62

	Total
	1.00
	1.00
	1.00
	1.00
	1.00
	1.00
	1.00



Respondents were asked to rank the factors (Table 4) that motivated them to begin the MPA program.  Personal development and employment opportunities were the most important factors with income potential next in line.  Interestingly, acquiring new skills was not a major factor in choosing to purse the degree.  Nor does it seem employers are encouraging their employees to go back and earn the MPA.  
Table 5: Preferred Place of Work
	Sector
	N
	Percent

	Government
	
	

	Local
	14
	.17

	State
	13
	.15

	National
	14
	.17

	International Organization
	2
	.02

	Nonprofit Organization
	15
	.18

	Private Sector
	9
	.11

	Consulting/Contracting
	6
	.07

	Continue your education
	5
	.06

	Other
	6
	.07

	Total
	84
	1.00


We asked respondents to tell us where they would like to work once they earned their degree.  Respondents were allowed to choose more than one category.  Approximately 50% want to work in government with equal numbers choosing local, state, and national government.  Almost 18% of respondents indicated they would like to work for a nonprofit organization.  Three of the six respondents who chose the “other” category indicated they wanted to work in health related organizations.  

Last year we added emphasis areas in nonprofit organizations and government administration.  The addition of these two emphasis areas is supported by the results presented in Table 5.  Our curriculum now allows us to better meet the needs of our students. 

C. Program Perception
In the final section of the survey we attempted to assess how respondents viewed the UIU MPA program.  Seventeen skills employers value were listed.  We asked respondents to rank the five most important skills.  The number of responses for each ranking within the skill category was identified and summed.  For example, the rankings for leadership skill was 24 first place, three second place, one third place, two fourth place and zero fifth place rankings. Summing the rankings gave the leadership skill a score of 30.  Dividing the leadership score by the total sum for all skills reveals the overall ranking of the skill by the respondents.       

The results (Figure 7) are surprising.  Information technology and e-governance issues are perceived by our students to be relatively unimportant to employers.  On the other hand having knowledge about the political process was viewed as fairly important.  It appears our students understand the political context in which public administration exists and appreciate the need to be able to work effectively in a political environment.  Communication skills, both written and oral, were certainly not the most important skills valued by employers.  


Figure 7: Skills Valued by Employers

   
It is not surprising that leadership, decision making, strategic planning skills are viewed as the most valued by employers.  The UIU MPA program has added courses in financial management and strategic management in the past year.  We also have revised the PA590 course to emphasize evaluation, analysis, and research design.  The results presented in Figure 7 reinforce the wisdom of these changes to our curriculum.  
The survey asked respondents to identify areas the UIU MPA program should focus on to help our students succeed in their chosen careers.  All of the responses can be found in Appendix 1 of this report. Three major themes run through the answers.  First, students value an education that combines theory and practice.  This gives us an opportunity to explain to our students how our curriculum offerings are relevant to service in the public sector.  For example, we can help our students understand how research methodology and statistics can be useful tools for a public administrator.  Another thing we can do is to explore the possibility of creating internships for students.  Internships afford students hands on experience applying what they have learned in the classroom to what they are likely to experience in the workplace.  

A second theme is making sure the curriculum is current and relevant.  We added new emphasis areas in the past year.  If we are going to continue to improve as a program we need to develop mechanisms for identifying emerging trends in public administration and offer courses in those areas. Equally important, we must continue to improve our assessment systems so we can measure whether we are meeting our stated mission and program objectives. Another thing we need to consider is how to strengthen the collaborative relationship we have with our faculty.  Our program needs terminally qualified faculty who are experts in their field.  

The third theme gets at our mission.  Our mission statement emphasizes public service based on democratic values.  It appears this message is not getting out to all students.  We need to review how we present the mission in each and every class so students can see the connection between curriculum and program mission.  We also need to work on improving external communication so potential students and our stakeholders understand what we are all about.   
Table 6: Adjectives Used to 
Describe UIU MPA
	Adjective
	Responses

	Challenging
	26

	Interesting
	21

	Valuable
	9

	Organized
	8

	Flexible
	8

	Accelerated
	4

	Time consuming
	3

	Credible
	3

	Competitive
	2

	Enjoyable
	2

	Comprehensive
	2

	Frustrating
	1

	Repetitive
	1


[bookmark: _GoBack]Respondents used generally positive adjectives to describe our program.  It should be noted “challenging” and “interesting” were included in the wording of the question used in the survey. Even with this caveat most respondents agreed those two adjectives described the UIU MPA program.

The term “valuable” included concepts such as worthwhile, educational, applicable, and empowering.  Included in the “organized” category are terms like well developed, focused, and helpful.  Terms such as convenient and accessible are included in the “flexible” category.  

A few words about the category of “credible” are in order.  One respondent noted the online MPA program benefited by being part of a brick and mortar residential university.  Another respondent believed being associated with an accredited university made the MPA program more credible.  These comments suggest two things.  First, we should emphasize our relationship with the residential campus in our marketing efforts.  Second, earning NASPAA accreditation may help raise our profile and reputation among potential students.

Satisfaction with our program is solid and positive (Appendix 2).  31 of 41 respondents expressed being satisfied or very satisfied with the program.  There is one respondent who is apparently quite disappointed with the program.  The reasons why are not clear.  Most of the remaining respondents said they are too new to the program to answer the question.
The last question in the survey was an open ended request for feedback about the respondent’s experience with the UIU MPA program.  All responses are included in Appendix 3.  As one would expect the responses varied across a variety of issues and perspectives.  If there is one recurring theme it is the need to review our course content and how we deliver it.  Students do struggle to balance work, family and school.  We have to balance the accelerated nature of our online program with the need to provide a rigorous and relevant curriculum.  The responses in this section of the survey strongly suggest the need for faculty to regularly meet and analyze what is happening in the program with the goal to achieve academic quality and improve the educational experience of UIU MPA students.  

IV. PA 590 Research Seminar

Our 590 Research Seminar is the capstone class in the UIU MPA program and the last course students take.  One of the original purposes for 590 was to serve as a vehicle to assess student learning in the emphasis areas.  The format of the course required the student to design a project and produce a research paper that demonstrated the student had mastered the program’s objectives.  

Over time some of the weaknesses of our approach became increasingly evident.  The MPA program did not have a research methods course so students were ill prepared to conduct their own research.  Eventually the 590 course became the de facto research methods course.  Having students learn research methods while simultaneously trying to produce a quality research paper all within an eight week time frame was not working.   In 2009 a separate research methods course was created.  This course iss one of the first three courses all incoming MPA students were required to take at the beginning of the program.  The intent is to give all students the tools and skills needed to analyze academic research and produce their own research.

Even with the addition of a research methods course it was not clear students were mastering the program’s objectives.  The research papers produced in 590 did not necessarily make it possible to assess what students had learned in the emphasis area or whether they had met the program’s objectives.  After discussing the issue with Dr. Sharon Chanley it was agreed a change was needed.  Dr. Sharon Chanley and Dr.  Alex Kadrie volunteered to overhaul the 590 experience and develop a new direction and focus for the course.

What Dr. Chanley and Dr. Kadrie produced is a project that more closely mirrors the original intent for PA590.  Students are required to create a program evaluation design (Appendix 4). They will do everything except carry out the actual program evaluation.  In this evaluation design the student must demonstrate how they have mastered one objective from each course.  

    
Our new approach to 590 holds much potential and raises some additional challenges.  The project gives us a practical tool for assessing what the student has learned during their time in our program.  A major challenge has to do with course objectives.  Are they appropriate?  Can they be measured?  Do our lectures and assignments align with the course objectives? How well do our course objectives align with our program objectives?  This is information we do not have but will begin collecting in the 2011 academic year.

A second major challenge the new 590 format brought to light is in the area of advising.  Both Dr. Chanley and Dr. Kadrie observed our students do not know how to integrate course objectives into a research design.  Dr. Chanley suggested the advising that is used to approve a topic for PA 590 be used to help our students think about how they will apply a course objective to the program evaluation.  A revised advising document will need to be produced to meet this sage advice.   Dr. Kadrie observed a need to continually remind students how course and program objectives are related and support the student’s career objectives.  We need to do a better job at getting that message out to our students too.  An immediate thing we can do is provide that message on our webpage.  


V. Conclusion and Action Projects for 2011
The UIU MPA faculty has begun to wrestle with how to systematically improve the program.  This year we adopted a mission statement and program objectives.  Discussions involving curriculum were informed by assessment data.  The faculty intends to address the following points in 2011: 
1. Continue to discuss how to balance academic rigor, the accelerated nature of our program, and student expectations/needs.

2. Review PPAT questions to make sure they are addressing course objectives.  

3. Begin a dialogue to make sure course materials/lectures are consistent with course objectives.

4. Assess curriculum to ensure it is consistent with program goals.

5. Develop advising guidelines consistent with new PA590 program.

6. Strengthen communication with students so they understand how an integrated curriculum helps them achieve their career goals. 




Appendix 1: Answers to the question, “What do you think the program should be focusing on to help MPA students find success in their chosen careers? Be specific as possible (Topics, methods, techniques, concepts, skills, etc)
	Respondent
	Answer

	1
	I think that the MPA program should implement an internship requirement, even if a small one, that would target governmental experience.  It would be a very beneficial addition to the capstone research seminar for each student to be able to demonstrate that he or she can put into effect the education gained.

	2
	What is relevant for job positions in government. 

	3
	Leadership skills; teamwork and collaboration

	4
	

	5
	Improving the teaching methods by incorporating video with powerpoint.  I think the way the program is focused is great.  

	6
	Concepts of public administration is something a certain type individual must have a calling. everyone is not or can be an public administrator. Focus on how to really learn about the basis of determining if service for the greater good of society is what the student truly wants to study. I know there must be a concentration on certain classes. But, a foundation in really learning about being an public administrator is important to making public service better than how we found it now.

	7
	Any concept needed to be a leader in the field of administration. 

	8
	I think there needs to be more attention paid to leadership and ethics, as well as trends in all healthcare fields (not just government and hospital)

	9
	The public administration process compared to private sector employers. The level of responsibility and the view of the public. The need for change and the need for leadership

	10
	Organizational behavior  Personnel motivation  Decision making  Leadership!!!

	11
	Not sure at this time

	12
	The program is developed perfectly for preparing students.  Thus far, my professors have been an impressive bunch of educators; UIU blends seriously impressive academic experience with real-world work experience perfectly through the professors.  Simply by having this mix, the students are more prepared by working through the coursework.    

	13
	Let students intern in their areas of interest. 

	14
	

	15
	The program should be focusing on the changing philosophy of governments and operating public entities.  Also, creative financial solution seem to be very important in this political climate. 

	16
	skills

	17
	Learn the rule of law according to the US Constitution and end the redistribution of wealth for social welfare programs. 

	18
	financial classes to be able to see how funding can be carried out for both private and public sectors.

	19
	Communication  skills, policy oversights, planning and decision making.

	20
	I'm just starting out so I really don't have anything of value to add here.  

	21
	Program development and expansion topics, as well as some topics covering fundraising and marketing.

	22
	I think the UIU program provides a solid overview of all the required topics for a general degree.  Recent specialization options have also further expanded the choices offering a range of options from law enforcement to public management.  In my case, I greatly benefited from course work that was immediately applicable to state government management.  As the program advanced, the addition of case studies proved especially useful in synthesizing concepts and real-world application.  I believe having opportunities to learn from other student from such diverse backgrounds is another benefit of the program using discussion techniques.  My writing skills have also improved as a result of having to communicate everything online without the use of face-to-face interaction.    

	23
	Not having worked in the public administration arena yet, I don't have anything constructive to input here.

	24
	So far I have noticed that the program has not addressed the political world that exists in local government.  I would like to see more of an emphasis on this topic.

	25
	When it comes to homeland security and anti-terrorism work, lessons learned are the biggest issue.  Not to mention the various regulations involved with Anti-terror work.  The regulations are a HUGE part of the work and if they were adhered to like they are supposed to be we could save tax payers billions of dollars a year.  

	26
	 Maybe a focus on letting us know what jobs are out there or internship opportunities. 

	27
	The program might want to focus less on timed tests, specifics in the processes rather than the actual importance of the subject matter and how to actually apply it. Weekly summaries and timed tests press individuals to memorization rather than learning.

	28
	

	29
	bigger picture concepts - how different roles withing governmental organizations fit into the process

	30
	Problem solving, leadership qualities, budgeting.

	31
	A good balance of conservative and liberal approaches to public administration and availability of more conservative materials in the librarires. Up-to-date materials on time senstive topics.

	32
	

	33
	

	34
	

	35
	

	36
	We should focus on real life issues, policies, and management topics that are currently occuring in our society.  A textbook can tell us one thing, but knowing what truly happens in the public sector is what I feel really matters.  I struggle with seeing the importance of the statistical requirements with the degree (managerial statistics / parts of the Research Methods class), because looking at those who work around me within the public sector there are very very few that put these techniques to use.  I feel a more useful concept or technique to learn would be to focus on writing grants, study the State Code and legislation,  learn more indepth regarding budgeting, and the legislative process, as these are all things that I see public administrators deal and work on daily. 

	37
	Leadership is invaluable.  You can teach a signficant amount of skills, concepts, and techniques.  However, leadership is invaluable. 

	38
	I would focus less on research and more on practical aspects of administration.

	39
	I am fairly new to this program. However, I embrace anyhting I can relate back to my current role & roles of my peers at work.  I like to compare how we are doing something and seeign other (& possibly more effective) ways of doing it.  I'm very interested in the people factor, working w/others, ways of communicating what is effective, new technologies incorporated & how this affects organization.

	40
	I am not really sure.  Most of the prfoessors that I have had have been great and have the experience in the classes that they are teaching.  They are great resources.  However, I would like to see UIU helping students find intersnhips in the field that they are wanting to go into. 

	41
	















Appendix 2: Answers to the question, “How satisfied are you with your MPA progress to date?”
	1
	Very, I have graduated.

	2
	Satisfied with the education. Unsatisfied with the success of potentially getting a government job. 

	3
	Very satisfied.

	4
	Just beginning as had to take several pre-requisites

	5
	very satisfied 

	6
	I do feel pretty satisfied with my progress. I do think that grading is very subjective of the instructor. Everyone grades different, sometimes they grade harder or easier.

	7
	I have not started yet. 

	8
	Have yet to pick you. So far, found acceptance process to be the hardest with the most strict guidelines as well as the only one to require me to take classes prior to starting ( may also require the highest number of credits).

	9
	good to very good

	10
	I have not started.

	11
	Not sure at this time, just started

	12
	Very.  I have been challenged, yet offered plenty of tools and opportunities to meet any challenges put forth.  I already feel I've gained an incredible wealth of knowledge and I still have a long way to go.  

	13
	Can't say, just started

	14
	I am satisfied.

	15
	Very, although I am still finishing prerequisites. 

	16
	satisfied so far, but have only completed two graduate courses

	17
	It going well. 

	18
	Very Satisfied

	19
	I think that it is time consuming and I would have liked to have done better but with a gull time positions and other obligations it makes it difficult.

	20
	I just started, so I'm not in a position to answer this question.

	21
	Very satisfied

	22
	My MPA progress has been completely satisfactory to date, and with only one course remaining, I am almost to graduation.  With one exception, I have found the instructors committed and fully engaged in the learning process in the classroom.  I have gained invaluable research skills and learned the techniques necessary for policy evaluation.  I would like to single out Dr. Rodney Erakovich as a professor who in two separate classes pushed my beyond my comfort zone and added to my scholarship.  I have also received support and common sense answers to all questions or request for assistance I have had throughout the program.

	23
	Very. Originally I'd thought to take two classes per term but with a full time job this was too much and my grades suffered. Though it is taking me a little longer to do it one per term, I retain information more and do better. The days are going to pass anyway so it doesn't really matter how long it takes to get there.

	24
	It has been good.  I wish that my time and funding allowed to take more classes but that is not the case. 

	25
	I am not satisfied at all. It has nothing to do with the school in any way.  

	26
	Very satisfied. The program is very challenging, comprehensive and collaborative. I think it will prepare me well for the real world as a public administrator.   

	27
	I was very satisfied with the outcome and degree.

	28
	Very satisfied.

	29
	very satisfied

	30
	Very satisfied

	31
	Very satisfied.

	32
	I am somewhat satisfied.

	33
	Satisfied

	34
	Very satisfied.  

	35
	Very

	36
	So far I am satisfied with my MPA. There are many classes that have been very challenging, especially with working full time and having children.      There have been a few classes where I feel that we had to take just to fill the requirement, but did not take much out of the class that I feel I could put to use in a managerial role in the public sector. 

	37
	Satsified with the program, however financial has been a huge problem

	38
	very satisfied

	39
	I just competed PA510 and am very proud of that. The class was very challenging and required a signficant amount of work.  I am proud I was able to work hard and handle it and do my best,  I felt like I learned a lot in terturn and cluld apply that to my career. 

	40
	I am very satisfied.  I will be finishing up my degree by the end of 2011-2012 school year.

	41
	Very


























Appendix 3: Answers to the Request, “Please provide any other feedback you have concerning your experience with the UIU MPA program.”

	Respondent
	Answer

	1
	

	2
	I wish there was more assistance with actual job placement and possible opportunities for internships with the graduate program. I have been out of my studies for almost a year now, and I have yet to have the opportunity to utilize my education. 

	3
	I think it is a great program.  I am very glad I decided further pursue my education with UIU.

	4
	

	5
	Recently I had the opportunity to use a program which allowed the instructor to use a video, with a power point presentation which coincided with the video.  I did this on the Wisconsin EFT website.  It was an excellent way to learn.  Perhaps UIU could incorporate some video/audio learning into their program. 

	6
	I really have enjoyed my expericence at UIU. I paln on continung upon completetion. But, I feel i recieved a very qualifed education from a great scholl I get to call my alma marter

	7
	I am looking forward to the challenge!

	8
	I am still concerned over the stigma of an online degree although it seems that may be less of a problem these days...as well as that your program is not accreditated (saw article though and was very happy to see you are going to pursue this). Also concerned the program appears so tough when it comes to the number of credits/hours.

	9
	keep the level of work consistent, there are some classes that are very heavy load and others that are very little. A more middle of the road amount of work should be found. Some classes are nearly impossible to complete due to the high volume. Keep in mind that the students are mostly full time working adults and some have very high level positions and a lot of busy work is not helpful and distracts from the actual content of the class. 

	10
	My experience with the application process has been very accommodating and pleasant.

	11
	none at this time

	12
	Fantastic thus far.  Far more challenging than I honestly was expecting.  I would argue with anyone that claims UIU's MPA program is not equal or better than any other offered in a more "traditional" setting.

	13
	Not much, I wish some classes were offered in class

	14
	

	15
	

	16
	Just feel program is too long and difficult for those who work fulltime to have assignments due on Fridays when it would really help to allow for major assignments to be turned in on Saturday. 

	17
	I use it to enlighten other students and instructors on the concept of rule of law and personal responsibility. 

	18
	

	19
	

	20
	Too soon to tell.

	21
	none at this time

	22
	The level of support from IT, to the library, to the financial aid office has been immediate and customer friendly.  I never went more than 24-hours without a response.  The MPA program advisor has also proved particularly engaged and willing to assist from a request to write a letter for a scholarship opportunity, to career guidance, to suggestions about continuing my education. Having spoken with other students via social media who are in other MPA programs, and read reviews and comments about instructors, programs, and course content I feel extremely lucky to have not had any negative experiences in the degree program.  I even received a personal phone call to apologize for a small grading error I pointed out to one of my professors.   

	23
	Learning the ins and outs of funding, human resources, legalities, and overall coordination of a mental health clinic was my primary goal. I have of course gained tremendously more than that. I have learned in greater detail how our government and our country functions. I hadn't considered how much of the world's political interactions would make sense to me after having taken so many of these classes.     Originally the intent was to to take classes to have something constructive to do in my downtime during deployment. I didn't think it would change me or my outlook on life.     I didn't realize how much I had actually absorbed until I was considering what I wanted to write about for my Capstone course. Two years ago the amount of relevant information that poured forth would not have existed (certainly not in a comprehensive fashion).     I've learned that I am capable of running a mental health clinic and much further beyond. 

	24
	

	25
	I've only been a part of the MPA program at UIU for a very short time but I can't stress enough about the regulations.  The Department of Defense provides a multitude of regulations.  

	26
	I love the program and I'm looking forward to sticking with it until degree acheived.

	27
	Some of the instructors concentrated more on word counts for papers and meeting quotas rather than actually teaching and leading in a learning process.

	28
	

	29
	The online format is definitely convenient. You will get as much out of the classes as you put in. 

	30
	

	31
	Professors have varied in the emphasis they place on assignments, discussions and quizzes where applicable.  There may be some room for standardization, i.e. similar point structure and participation requirements. Otherwise a very worthwhile educational process.

	32
	

	33
	I'm grateful to Jerry & UIU for backing us up in Managerial Stats last term. Thank you

	34
	Adjusting to the online environment has been challenging.  I find some instructors provide better feedback than others.  I especially appreciate the feedback content and timing provided by Coach Erakovich.  He provides as close to immediate feedback as I've experienced to date.  It is VERY helpful.

	35
	

	36
	

	37
	Again, financial aid process has been terrible.

	38
	I have been extremely pleased with the program.  8 week terms are aggressive, but allow for more focus on each class.

	39
	I've just begun, so I don't know that I have a well-rounded view, but have enjoyed the program thus far and found it to be a good experience.  I was very nervious at the beginning of PA510, especially seeing the workload and comments from others who had to re-take in order to allocate more time.  I just made a mental decision I had no choice but to buckle down and give 100%.  Employers would expect no less. 

	40
	I think the MPA is great, I would recommend it to anyone that is interested in getter a masters degree

	41
	












Appendix 4: Rubrics and Description of the PA590 Paper
	Item:  FORMATTING
	+//-

	Title Page:  formatted according to APA guidelines, includes paper title; course prefix, number, title; instructor; date; and author
	

	Competency Summary:  List of courses with location in final paper (by subheading) of demonstration of competency in each course
	

	Table of Contents:  listing headings and subheadings that are also found in the narrative, with corresponding page numbers
	

	Table of Exhibits:  listing type, number, title, and corresponding page numbers 
	

	Length:  35 – 42 double-spaced pages (not including title page, table of contents, table of figures, figures and appendices) with 1” margins on all sides, using 12 point Times New Roman font; pages numbered
	

	Abstract:  Approximately 100 – 200 words; brief description of project or program being analyzed and several of the key findings
	

	Reference Pages:  Contains at least 25 references, at least 15 of which are from peer-reviewed sources; formatted using APA (6th edition) guidelines
	

	Citations:  Citations formatted according to APA (6th edition) guidelines and used to support all assertions of fact and for all opinions offered
	

	Other Formatting Criteria: 
	

	Item:  WRITING MECHANICS
	+//-

	Spelling:  Free from spelling errors and typos; appropriate word choice; free of gender biased language
	

	Grammar:  Free of grammatical errors; Uses active rather than passive voice; Uses first person
	

	Sentence Structure:  Proper sentence structure used including variety of types and length
	                                                                                                                                                                                                                                              

	Paragraph Structure:  Proper paragraph structure used including transitions between paragraphs                                                                                                                             
	

	Organization:  Flows well, logical organization
	

	Logic:  Free of fallacies of logic
	

	Other Writing Mechanics Criteria:
	

	Item:  CONTENT
	+//-

	Introduction:  Summarizes key points 
	

	Project or Program Background:  Provides information on project or program chosen for analysis
	

	Student demonstrates competency in at least one objective or key competency in the form of relevant theories and concepts, using vocabulary appropriate to that field of study, and based in academic literature of the field for each course listed below
	

		Core Course:  PA 510 Public Administration
	

		Core Course: BA 542 Managerial Statistics
	

		Core Course: PA 517 Research Methods in PA
	

		Core Course:  PA 505 Organizational Behavior
	

		Core Course: PA 507 Ethics of Public Service
	

		Core Course: PA 513 Government Budgeting System
	

		Core Course: PA 529 Public Policy
	

		Graduate Elective:
	

		Graduate Elective:
	

		Emphasis Area Course:
	

		Emphasis Area Course:
	

		Emphasis Area Course:
	

		Emphasis Area Course:
	

	Qualitative Research Proposal:  Proposal for qualitative research of one part of the project or program analysis included all required information and demonstrated competency in qualitative research design.
	

	Quantitative Research Analysis: Proposal for quantitative research of one part of the project or program analysis included all required information and demonstrated competency in quantitative research design.
	

	Clarity and Logic:  Coverage of facts, arguments, and conclusions logically related and consistent.  Choice of demonstrated competencies logically related to overall project or program analysis
	

	Use of Evidence:  Salient facts have been fully analyzed, relationships between facts pointed out , appropriate analytical tools used, assumptions used in the analysis warranted, relative validity of factual information assessed, counter-arguments considered, facts differentiated from opinion
	

	Synthesis:  Concepts and arguments presented go beyond mere description and demonstrate ability to integrate ideas, theories, arguments, etc. from various disciplines
	

	Conclusion:  Conclusion summarizes key aspects of the project
	

	Overall Grade:  Following the guidelines described below, assesses overall paper taking into account strengths and weaknesses
	






The above are the Comprehensive Public Administration Project or Program Analysis outline and grade sheet for this project.  Please review these items carefully as each of the elements listed must appear in your final paper so it is important that you understand exactly what each requires.  Below is a description of each element:
1. Title page, including title analysis; course prefix, number, title; instructor; date; and student’s name  The title page should be formatted according to APA (6th edition) guidelines, with the above information

2. Competency Summary:  Immediately following your Title page, you should have a list of each of the courses in your program of study and where in your final paper you have demonstrated competency for each, using sub-headings to identify that location.


3. Table of contents listing headings that are also found in the narrative, and corresponding page numbers.  Word© has a Table of Contents formatting function that makes changes to text and subheadings easy to do.  NOTE:  headings and sub-headings should follow APA (6th) edition guidelines.

4. Table of Exhibits listing type, number, title, and corresponding page numbers.  This table and the related exhibits should follow APA (6th) edition guidelines.

5. Abstract—See grade sheet below.

6. Introduction—For the final paper, your introduction should be a summary of the paper including any significant findings from your analysis.

7. Background of the program being evaluated

8. Primary Literature review

9. Aims and specific objectives of the analysis


10. Demonstration of competency in at least one objective or key competency in the form of relevant theories and concepts, using vocabulary appropriate to that field of study, and based in academic literature of the field for each course in student’s program of study.

NOTE:  A summary of each of your two research proposals would be two of the demonstrated competencies.  You may use the research proposals to demonstrate competency in a research methods or statistics course or in any of the other courses to which they are related.  However, if you do not use them to demonstrate competency in a research methods course, you would need to demonstrate competency in that course in another way.  You will attach the individual research proposals that you finalize to your final paper when submitted in Week 8 as Exhibits.

Important NOTE:  Do not simply list the course titles or the course competency as sub-headings.  Your analysis should have a cohesive theme under which the various competencies naturally fall.  Each of the competencies you select should be logically related.  In other words, you are conducting a project or program analysis not simply reporting on what you learned in each course.  This will take some careful thinking through the competencies for each course and then selecting the ones that make sense in the bigger picture of your analysis.  

For example, let’s say that you are conducting your analysis of a Planned Parenthood clinic, based on the public policy that provides federal funding for family planning services.  So, each of the competencies you demonstrate for each of the courses in your program of study must be logically related to that project.  You might select as your analysis topic for the course, Ethics of Public Service, the competency related to policies and procedures for confidentiality.  As that has to do with services provided at the clinic, that topic would have a logical relationship to your overall analysis.  You might also choose the topic for your analysis of ethics something to do with the ethical consideration of not providing abortion services because the clinic could not provide those services using the federal funding.  That also would be logically related to your overall program analysis.  You would not want to choose, however, a competency related to the Public Policy course that addressed water pollution and the Clean Water Act.  Important as that may have been in the course work you completed, it is not related to this overall program analysis.

11. Part 1 of the quantitative research study design for one aspect of the project or program you are analyzing in which you describe the following:

· Overall approach to the study
· Literature review related to the research project
· Study population 
· Sampling methods and sample size
· Details of participants
· Recruitment of participants
· Methods—Procedures for collection of data, such as focus group discussion or questionnaire survey
· Data analysis--Data quality assurance and procedures for analysis, including software to be used and types of analysis
· Anticipated implications of the study for policy and practice

12. Part 2 of the quantitative research study design of one aspect of the project or program you are analyzing in which you describe the following:

· Economic evaluation
· Ethical, equity, and leadership considerations
· Implementing and monitoring strategies
· Anticipated constraints
· Work plan and timetable

13. Part 1 of the qualitative research study design of one aspect of the project or program your are analyzing in which you describe the following:

· Overall approach to the study
· Literature review related to the research project
· Study population 
· Sampling methods and sample size
· Details of participants
· Recruitment of participants
· Methods—Procedures for collection of data, such as in-depth interviews or participant observations
· Data analysis--Data quality assurance and procedures for analysis, including software to be used and types of analysis
· Anticipated implications of the study for policy and practice


14. Part 2 of the qualitative research study design of one aspect of the project or program you are analyzing in which you describe the following:

· Economic evaluation
· Ethical, equity, and leadership considerations
· Implementing and monitoring strategies
· Anticipated constraints
· Work plan and timetable

15. Conclusion

16. References

	Your references page should be formatted using APA guidelines (6th edition).



Application	Challenging	Workload	Expectation	1.4728086419753086	1.4560802469135805	1.6344753086419761	1.6489197530864199	Total Questions 	505	507	510	513	515	529	542	11	4	-7	15	-1	5	3	Course Number
Questions
510	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	-1	-2	-2	-2	0	2	-1	0	0	1	-1	0	2	1	-1	-3	513	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	0	0	-2	0	1	0	3	1	1	2	2	3	0	2	0	2	Student

Correct Answers
2009	505	507	510	513	515	529	542	49.084267753992421	60.550458715596285	60.030581039755347	38.227998640842671	39.266055045871596	41.510315940565505	35.472307169554867	2010	505	507	510	513	515	529	542	49.8	63.2	51.4	50.4	36.800000000000004	41.6	31.4	Percent Correct

2009	505	507	510	513	515	529	542	49.083333333333329	70	72.5	41.416666666666671	52.5	40.666666666666671	35	2010	505	507	510	513	515	529	542	56	64	55	63.4	41.4	50.6	39	How did you first learn about the UIUMPA Program?
Relative/Friend	Work associate	Undergraduate faculty	UIU alumni/student	Media/advertising	Other 	4	3	4	12	6	17	Total Responses
Rank	Information tech management	Media/public relations	E-governance applications/solutions	Negotiation	Program Evaluation	Statistical analysis	Human Resource Management	Oral communication skills	Written communication skills	Political Process	Policy analysis	Ethics	Teamwork/Collaboration	Budgeting and financial management	Strategic planning	Decision making	Leadership	4.1975308641975233E-2	4.4444444444444502E-2	4.6913580246913666E-2	4.9382716049382831E-2	5.1851851851851864E-2	5.1851851851851864E-2	5.6790123456790124E-2	5.6790123456790124E-2	5.9259259259259262E-2	6.1728395061728392E-2	6.4197530864197647E-2	6.4197530864197647E-2	6.4197530864197647E-2	6.666666666666668E-2	6.666666666666668E-2	7.407407407407407E-2	7.9012345679012344E-2	
19

image1.jpeg




